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DUCKS UNLIMITED CANADA 
Statement of Financial Position 
(Expressed in thousands of Canadian dollars) 
 
As at March 31 

  2020               2019 

    

     

Assets 

Current assets: 
Cash and cash equivalents $ 13,998 $ 18,034 
Accounts receivable 20,017 18,402 
Receivable from Ducks Unlimited, Inc. (note 3) 4,804 4,727 
Inventories (note 4) 674 706 
Project materials, prepaid expenses and deposits 1,968 986 
Short-term investments (note 5) 5,477 19,010 

  46,938 61,865 
 
Investments (note 5) 157,735 179,799 
Property, plant and equipment, net of accumulated 

amortization (note 6) 6,952 7,205 
Land held for resale (note 7)  15,384 20,779 
Conservation lands (note 8) 181,841 178,127 

    $ 408,850 $ 447,775 
 

Liabilities and Net Assets 

Current liabilities:  
Accounts payable and accrued liabilities (notes 15 and 16) 10,124 33,062 
Derivative liability (note 20) 385 998 
Revolving loans (note 9) 13,648 19,252 
Current portion of unearned revenue  8,988 6,084 
Current portion of deferred contributions (note 10) 11,684 12,068 

  44,829 71,464 
 
Unearned revenue 13,460 17,849 
Deferred contributions (note 10) 2,147 2,189 
Accrued pension and post-employment benefits obligations (note 11) 15,673 13,007 

  76,109 104,509 
 
Commitments (note 15) 
 
Net assets to support conservation activities: 

Internally restricted (note 12) 133,884 149,129 
Invested in land held for resale, property, plant and 
 equipment and conservation lands (note 13) 187,706 183,654 
Unrestricted 11,151 10,483 

  332,741 343,266 

  $ 408,850 $ 447,775 
 
See accompanying notes to financial statements. 
 
On behalf of the Board:  

  
Kevin Harris  Patrick O’Connor 
President Treasurer 
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DUCKS UNLIMITED CANADA 
Statement of Revenue and Expenses and Changes in Unrestricted Net Assets  

(Expressed in thousands of Canadian dollars) 

 
Year ended March 31 

  2020 2019
   

 
Revenue:   

Philanthropic fundraising (note 17) $ 8,345 $ 9,231 
Grassroots fundraising 6,757  7,491 
Grant revenue (notes 7 and 18) 52,279  50,451 
Program and other (note 16)  19,988  14,922 
Investment (loss) income (7,069)  13,421 

  80,300  95,516 
 
Expenses (note 21): 

Conservation program (notes 9 and 16) 67,352  67,454 
Fundraising (note 4) 10,171  12,931 
Administration  6,484  6,299 

  84,007  86,684 
 

Surplus (deficiency) of revenue over expenses for the year (3,707)  8,832 
 
Transfers to (from) unrestricted net assets (note 14) 4,375  (10,660) 

 
Change in unrestricted net assets 668   (1,828) 
 
Opening balance, unrestricted net assets  10,483  12,311 

 
Closing balance, unrestricted net assets  $ 11,151  $  10,483 

See accompanying notes to financial statements.  
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DUCKS UNLIMITED CANADA 
Statement of Changes in Net Assets  
(Expressed in thousands of Canadian dollars)  
 

   Invested in land held for resale,   
  Internally restricted property, plant and equipment Unrestricted 
  (note 12) and conservation lands (note 13) (note 14)  Total 

  
Balance, March 31, 2018  $ 140,201 $       178,012 $         12,311 $      330,524 
Surplus of revenue over expenses for the year  -  -  8,832  8,832 
Pension remeasurement and other items (note 11)  3,337  -  -  3,337 
Internally imposed restrictions (note 12(b))  5,591  -  (5,591)  - 
Invested in land held for resale, property, plant and 
  equipment and conservation lands (note 13)  -  5,069  (5,069)  - 
Donated land (notes 8 and 13)  -  573  -  573 

Balance, March 31, 2019  $ 149,129 $ 183,654 $ 10,483 $ 343,266 

 
Deficiency of revenue over expenses for the year $ -  $                  -  $         (3,707) $        (3,707)  
Pension remeasurement and other items (note 11)  (7,381)  -  -  (7,381)  
Internally imposed restrictions (note 12(b))  (7,864)  -  7,864  - 
Invested in land held for resale, property, plant and 
  equipment and conservation lands (note 13)  -  3,489  (3,489)  -  

Donated land (notes 8 and 13)  -  563  -  563  

Balance, March 31, 2020 $ 133,884 $ 187,706 $ 11,151 $ 332,741 

   
See accompanying notes to financial statements.  
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DUCKS UNLIMITED CANADA 
Statement of Cash Flows 
(Expressed in thousands of Canadian dollars) 
 
Year ended March 31 

  2020 2019
  

  
Cash provided by (used in): 
 
Operating activities: 

Surplus (deficiency) of revenue over expenses for the year  $ (3,707) $ 8,832 
Adjustments for items not affecting cash: 

Depreciation and amortization  877  961  
Amortization of deferred contributions related 

to property, plant and equipment  (153)  (147) 
Gain on disposal of property, plant and equipment  (9)  (27) 
Gain on disposal on conservation lands  -  (389) 
Loss on disposal of land held for resale   2,033  1,844 
Non-cash pension and post-employment benefit expense  1,929  2,279  
Unrealized loss (gain) on investments  7,298  (13,164) 
Unrealized loss (gain) on derivative financial instruments  (613)  315 

Employer contributions to pension  (6,644)  (4,554) 
Net change in non-cash working capital (note 19)  (27,449)  6,541  

   (26,438)   2,491  

 
Investing activities: 

Contributions to investments  (6,000)  (8,000) 
Proceeds from disposal of investments  34,299  5,168 
Purchase of conservation lands  (3,151)  (3,212) 
Proceeds from disposal of conservation lands  -  390  
Purchase of land held for resale  (2,940)  (6,714) 
Proceeds from disposal of land held for resale  6,302  6,197 
Purchase of property, plant and equipment  (653)  (865) 
Proceeds from sale of property, plant and equipment  38  35  

   27,895  (7,001) 

 
Financing activities: 

Contributions restricted for purchase of  
   property, plant and equipment   111  - 
Proceeds from revolving loans  4,745  13,128 
Repayment of revolving loans  (10,349)  (15,615)  

   (5,493)  (2,487) 

 
Net decrease in cash and cash equivalents during the year  (4,036)  (6,997) 
 
Cash and cash equivalents, beginning of year  18,034  25,031  

Cash and cash equivalents, end of year $ 13,998 $ 18,034  

     

See accompanying notes to financial statements. 



 

DUCKS UNLIMITED CANADA 
Notes to Financial Statements 
 
March 31, 2020 
(Expressed in Canadian dollars, unless otherwise noted) 
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1. General: 

Ducks Unlimited Canada (“DUC”) is a registered charity under the Canadian Income Tax Act.  

DUC is an internationally supported, private, conservation company incorporated under the 

Canada Not-for-profit Corporations Act.  

DUC’s mission is to conserve, restore and manage wetlands and associated habitats for North 

America’s waterfowl. These habitats also benefit other wildlife and people.  

2. Significant accounting policies: 

These financial statements have been prepared in accordance with Part III of the CPA Canada 

Handbook – Accounting, which sets out generally accepted accounting principles for not-for-profit 

organizations in Canada and includes the significant accounting policies described below.  

(a) Revenue recognition: 

DUC follows the deferral method of accounting for contributions. 

Contributions received with external restrictions are deferred until the related obligations are 

met. Unrestricted contributions are recorded as revenue when received.  

Externally restricted contributions for non-capital items are initially deferred when recorded 

in the accounts and recognized as revenue in the year in which the related expenses are 

incurred. Project funding by way of grant or cost sharing arrangement, for the purposes of 

developing or enhancing particular projects, is recognized as revenue when all conditions 

related thereto have been satisfied.  

Contributions that are externally restricted for the purpose of depreciable capital asset 

acquisitions or construction are deferred when initially recorded in the accounts and are 

amortized to revenue over the estimated useful life of the respective capital assets on a 

straight-line basis. 

Contributions that are externally restricted solely for the purpose of non-depreciable capital 

asset acquisitions including conservation lands are recorded directly to net assets. 
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2. Significant accounting policies (cont’d): 

Grassroots fundraising revenue is earned through fundraising events organized primarily by 

volunteer committees, the sale of framed art prints and other merchandise sales. Revenue 

from fundraising events is recognized when received from the volunteer committee. Revenue 

from the sale of framed art prints and other merchandise is recognized when merchandise is 

picked up or shipped to the customer, collection is reasonably assured and the value of the 

sale is known. 

Program revenue includes amounts earned through land and water leases and haying and 

grazing agreements as well as conservation restoration and related services contracts.  DUC 

recognizes revenue from land and water leases and haying and grazing agreements over 

the period to which the agreement relates when collection is reasonably assured and the 

amount of revenue is measurable. Conservation restoration and related services revenue is 

recognized based on the percentage of work completed towards fulfilling the contractual 

obligations under the agreement, when the value of the revenue is measurable and collection 

is reasonably assured. 

Investment income includes dividend and interest income, income distributions from pooled 

funds and equity, and realized and unrealized gains and losses, and is recorded net of 

transaction costs, which are expensed as incurred. Investment income earned is recognized 

as revenue on the statement of revenue and expenses and changes in unrestricted net 

assets.  

(b) Conservation program expenses: 

The ongoing conservation activities of DUC focus on the continual preservation and 

maintenance of wetlands and associated waterfowl habitats in Canada, through restoration 

and maintenance of such areas, and through public education and research. Waterfowl 

habitat enhancement and restoration costs are treated as an expense in the year the costs 

are incurred, and consist of project development, construction and maintenance of the habitat 

areas through conservation easements, leases and rights of way.   

Conservation easements are legal agreements entered into by DUC under which a 

landowner agrees to restrict or limit the type and amount of development that may take place 

on his or her land to conserve its natural habitat.  Once registered on title, that agreement 

runs with the title and binds all future owners.  Conservation easements are not capitalized.  

(c) Cash and cash equivalents: 

Cash and cash equivalents include funds on deposit and short-term investments with 

maturities less than 90 days at date of purchase. Cash and investments meeting the definition 

of cash held for investing rather than liquidity purposes are classified as investments. 
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2. Significant accounting policies (cont’d): 

 (d) Project materials: 

Project materials are valued at the lower of cost and replacement cost, with cost determined 

at average cost.  

(e) Inventories: 

Inventories to be distributed at no charge or for a nominal charge are recorded at the lower 

of cost and current replacement cost. Other inventories, which are held for resale, are valued 

at the lower of cost and net realizable value. Cost includes purchase, conversion, and other 

costs incurred in bringing the inventories to their present location and condition. The costs 

are assigned using an average cost formula. 

Net realizable value is the estimated selling price in the ordinary course of business, less the 

estimated costs of completion and the estimated costs necessary to make the sale. 

(f) Land held for resale: 

Land held for resale is recorded at the lower of cost and estimated amount recoverable from 

its sale. The land is sold once the conservation easement is in place, and the funds are used 

to reinvest in other lands within DUC priority areas. 

(g) Property, plant and equipment: 

Purchased property, plant and equipment are recorded at cost. Contributed property, plant 

and equipment are recorded at appraised values, which approximates fair value, at the date 

of contribution. 

Property, plant and equipment are amortized on a straight-line basis over their estimated 

useful lives. Any gain or loss on disposal of these assets is recorded in the statement of 

revenue and expenses and changes in unrestricted net assets in the year of disposal. 

  



 

DUCKS UNLIMITED CANADA 
Notes to Financial Statements 
 
March 31, 2020 
(Expressed in Canadian dollars, unless otherwise noted) 

 

18/06/2020   10:23:57 AM   DRAFT FOR DISCUSSION Page 8 of 22 

2. Significant accounting policies (cont’d): 

The estimated useful lives of property, plant and equipment are as follows: 

 

Assets Years 

 
Buildings 20-40 
Exhibits 4-10 
Vehicles 4 
Equipment 3-10 

 

(h) Conservation lands: 

Conservation lands secured through land purchases are recorded at cost when title is 

transferred.  Contributed conservation lands are recorded at fair market value when title is 

transferred with an equal amount recorded directly to net assets.     

 

(i) Leases: 

Leases are classified as either capital or operating leases. At the time DUC enters into a 

capital lease, an asset is recorded together with its related long-term obligation to reflect the 

acquisition and financing. Rental payments under operating leases are expensed as 

incurred. 

(j) Financial instruments: 

Financial instruments are recorded at fair value on initial recognition. Freestanding derivative 

instruments, equity instruments and pooled funds that are quoted in an active market are 

subsequently measured at fair value. All other financial instruments are subsequently 

measured at cost or amortized cost, unless management has elected to carry the instruments 

at fair value. DUC has elected to carry all investments at fair value. 

DUC purchases foreign currency forward contracts in United States (“U.S.”) dollars (“USD”) 

to hedge against foreign currency exchange exposure relating to revenue from the U.S. and 

expenditures denominated in USD, which arise in the normal course of business, and to 

hedge against foreign currency exchange exposure relating to USD funds held. DUC’s 

current policy is to hedge up to 80% of the USD currency exchange exposure of the 

subsequent year. DUC does not engage in the trading of these derivative financial 

instruments for speculative purposes. DUC does not formally designate these contracts as 

part of a hedging relationship, and as a result, these contracts are recorded at fair value. 

Unrealized gains and losses on foreign exchange contracts are recognized at each reporting 

period along with a corresponding amount recognized on the statement of financial position. 
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2. Significant accounting policies (cont’d): 

Transaction costs incurred on the acquisition of financial instruments measured subsequently 

at fair value are expensed as incurred. All other financial instruments are adjusted by 

transaction costs incurred on acquisition and financing costs. These costs are amortized 

using the straight-line method. 

 (k) Employee future benefits: 

DUC sponsors a defined benefit pension plan covering qualifying part-time and full-time 

employees. The benefits are based on years of service and final average salary. DUC also 

provides four other post-employment benefit plans, which primarily include health care 

benefits. 

DUC uses the immediate recognition approach to account for its defined benefit plans. Under 

this approach, DUC recognizes the amount of the accrued benefit obligation, net of the fair 

market value of plan assets (for funded plans) measured as at the date of the statement of 

financial position, adjusted for any valuation allowance, in the statement of financial position. 

Current service and finance costs are included in the cost of the plans for the year and 

recorded in the statement of revenue and expenses and changes in unrestricted net assets 

in the year they are incurred. Remeasurement gains and losses and other items, which 

include actuarial gains and losses, past service costs and gains and losses arising from 

settlements and curtailments, are recognized directly in net assets in the statement of 

changes in net assets. 

DUC accrues its obligations under the defined benefit plans as the employees render the 

services necessary to earn the pension and other retirement benefits. The accrued liability 

for the pension plans is determined based on an actuarial valuation report prepared for 

funding purposes. This funding rate is also used by DUC to determine its accrued liability for 

its other unfunded post-employment benefit plans.  The measurement date of the plan assets 

and accrued benefit obligation for the pension plan coincides with DUC’s fiscal year.  The 

pension plan’s assets are measured at fair value as at the date of the statement of financial 

position. 

DUC’s unfunded post-employment benefit plans consist of a post-retirement non-pension 

benefit plan (“PBOP”), a supplemental executive retirement plan (“SERP”), a lump-sum 

benefit plan (“LSBP”) and a retirement income agreement (“RIA”). The PBOP, SERP, LSBP 

and RIA represent unfunded obligations.  

Actuarial valuations are performed at least every three years for the defined benefit plans. In 

years where an actuarial valuation is not prepared, DUC uses a roll-forward technique to 

estimate the accrued liability using assumptions for the most recent actuarial valuation report. 
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2. Significant accounting policies (cont’d): 

(l) Foreign currency translation: 

Monetary items denominated in a foreign currency and non-monetary items, carried at 

market, are adjusted as at the statement of financial position date to reflect the exchange 

rate in effect at that date. Non-monetary assets and liabilities and revenue and expenses are 

translated at the exchange rate prevailing on the transaction date. Exchange gains and 

losses are included in the determination of excess of revenue over expenses for the period. 

(m) Allocation of expenses: 

Information technology expenses are allocated between conservation program, fundraising 

and administration expenses based on the number of people employed within those 

functions.  

(n) Donated goods and services: 

Donated project materials and supplies are recorded at their fair value, as revenue and 

expenses, at the date of contribution when fair value can be reasonably estimated and when 

the materials and supplies are used in the normal course of operations and would otherwise 

have been purchased.  

A large number of volunteers donate significant amounts of their time for various DUC 

activities. No amount has been reflected in these financial statements for donated services 

as an objective basis is not available to measure the fair value of such services.  

(o) Use of estimates: 

The preparation of the financial statements requires management to make estimates and 

assumptions that affect the reported amounts of assets and liabilities and disclosure of 

contingent assets and liabilities as at the date of the financial statements and the reported 

amounts of revenue and expenses during the year. Significant items subject to such 

estimates and assumptions include the carrying amount of property, plant and equipment, 

percentage of completion amounts related to conservation restoration services and 

obligations related to employee future benefits. Actual results could differ from those 

estimates. 
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3. Related party transactions: 

DUC, Ducks Unlimited, Inc. and Ducks Unlimited de Mexico share a common continental 

conservation vision. 

In addition, certain Board of Directors members from Ducks Unlimited, Inc. and Ducks Unlimited 

de Mexico are Board of Directors members for DUC. For financial reporting purposes, Ducks 

Unlimited, Inc., and DUC are considered related parties. Related party transactions are in the 

normal course of operations and are measured at the exchange amount, which is the amount of 

consideration established and agreed to by the related parties. Related party balances are non-

interest bearing and change frequently based on daily operating activities. Details of the related 

party transactions and balances are disclosed throughout the financial statements. 

Ducks Unlimited, Inc. has an economic interest in DUC based on the financial support by way of 

various grants provided to assist DUC’s implementation of their common vision.  

4. Inventories: 

During the year, inventories, including purchases during the year, of $1,768,000 (2019 - 

$2,414,000) were recognized as fundraising expenses. The write-down to reflect inventories at 

the lower of cost and net realizable value was $15,000 (2019 - $1,338,000) and was recognized 

in fundraising expenses.  

5. Investments: 

DUC’s investments consist of the following: 

 
As at March 31 (in thousands) 

  2020 2019 

   
Cash $ 4,662 $ 4,402 
Fixed income – Canadian  61,907  86,313 
Equity investments - Canadian      38,466  37,037 
Equity investments - U.S.  36,270  44,575 
Equity investments – Other  21,898  26,467 
Life insurance policy  9  15 

Total Investments                                                        $ 163,212 $ 198,809 
Less: Short term investments  (5,477) (19,010)  

Investments                                                                       $ 157,735 $ 179,799 

Current portion of Fixed Income - Canadian represents guaranteed investment certificates with 

a maturity date within the next twelve months from the respective balance sheet date. A portion 

of DUC’s fixed income investments are pledged as collateral for the CIBC credit facility (note 9). 
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6. Property, plant and equipment: 

 

As at March 31, 2020 (in thousands) 

   Accumulated Net book 
   Cost amortization value 

 
Buildings   $ 15,225 $ (9,527) $ 5,698 
Exhibits  1,018 (1,018) - 
Vehicles  2,031 (1,894) 137 
Equipment  8,639 (7,522) 1,117 

 $ 26,913 $ (19,961) $ 6,952 

 

As at March 31, 2019 (in thousands) 

   Accumulated Net book 
   Cost amortization value 

 
Buildings   $ 15,053 $ (9,157) $ 5,896 
Exhibits  1,018 (1,018) - 
Vehicles  2,056 (1,904) 152 
Equipment  8,593 (7,436) 1,157 

 $ 26,720 $ (19,515) $ 7,205 

7. Land held for resale: 

Land held for resale is inventory, and represents designated land held in order to obtain a 

conservation easement to preserve wetlands. Revenue from grants includes specific funding of 

$2,558,000 (2019 - $2,646,000) to cover losses incurred on disposals of land held for resale. 

The continuity of land held for resale is as follows: 

 
As at March 31 (in thousands) 

 2020 2019 

     
Balance, beginning of year  $ 20,779 $ 22,106  
Purchases  2,940  6,714  
Proceeds from land sold  (6,302)  (6,197) 
Loss on disposal of land sold  (2,033)  (1,844) 

Balance, end of year $ 15,384 $ 20,779  

8. Conservation lands: 

DUC retains fee simple title or joint title to conservation lands acquired, either purchased or 

donated, as part of DUC’s investment in conservation habitat. In addition to conservation lands 

to which it holds title, DUC also holds conservation agreements such as conservation easements 

which are not recorded as an asset. Conservation agreement costs are expensed as incurred.  
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8.  Conservation lands (cont’d): 

The continuity of conservation lands is as follows: 

 
As at March 31 (in thousands) 

 2020 2019 

     
Balance, beginning of year  $ 178,127 $ 174,343  
Purchases  3,151  3,212  
Donated land (note 13)  563  573 
Proceeds from land sold  -  (390) 
Gain on disposal of land sold  -  389  

Balance, end of year (note 13) $ 181,841 $ 178,127  

DUC has agreements with several partners that have provided funding to purchase conservation 

land. Under the terms of certain agreements, DUC is responsible for monitoring the use of the 

land acquired in accordance with the agreements and, in certain cases, objectives of the North 

American Waterfowl Management Plan (“NAWMP”). Should the land be sold or cease to be used 

for the purposes specified, DUC may be required to reimburse certain partners for their 

proportionate share of the proceeds from the sale of such land at that time. As at March 31, 2020, 

management believes that all such lands were being used for the purposes specified. 

9. Revolving loans: 

Revolving loans are used to fund land acquired to obtain conservation easements to preserve 

wetlands. The land is sold once the conservation easement is in place.  Interest on revolving 

loans is classified as a conservation program expense. 

Outstanding balances on revolving loans were as follows: 

As at March 31 (in thousands)  

 2020 2019 

     
ATB $ 4,642 $ 4,910 
CIBC  9,006  14,342 

 $ 13,648 $ 19,252 

Amounts drawn on the Alberta Treasury Branch Financial (“ATB”) loan are secured by specific 

land and bear interest at 1.09% (2019 – 2.59%). The loan is drawn upon via individual loans up 

to a maximum of $5,000,000, which are due on demand and require monthly interest-only 

payments with a bullet payment due no later than four years from the initial advance. Current due 

dates range from March 2021 to March 2024.  

In conjunction with the ATB loan, DUC signed a donation agreement with ATB for up to a 

maximum $100,000 gift each year, until December 2023, to offset interest costs on the loans. 

Based on the interest rates in effect at March 31, 2020, the annual interest costs would be 

$54,500 had the full $5,000,000 available under the facility been drawn on that date.  
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9. Revolving loans (cont’d): 

Amounts drawn on the Canadian Imperial Bank of Commerce (“CIBC”) credit facility are secured 

by a pledge of investments with a fair value of $23,200,000 (note 5). The credit facility bears 

interest at CIBC’s prime rate minus 0.50% (March 31, 2020 – 1.95%; March 31, 2019 – 3.45%) 

and is due on demand. During the year, the maximum amount available under the credit facility 

was $30,000,000.  

10. Deferred contributions: 

(a) Deferred contributions consist of the following: 

 
As at March 31 (in thousands) 

 2020 2019  

 
Deferred contributions related to operations $ 10,548  $  10,932 
Deferred contributions related to land held     
 for resale  1,136  1,136 

Current portion of deferred contributions  $  11,684  $  12,068 
Deferred contributions related to property, 

plant and equipment  2,147  2,189 

  $ 13,831  $  14,257 

 

(b) The changes in the deferred contributions balances for the year are as follows: 

(i)  Deferred contributions related to operations: 

 
For the year ended March 31 (in thousands) 

 2020 2019 

 
Balance, beginning of year $ 10,932 $  16,383 
Add: contributions received   
 recorded as deferred contributions  39,869  38,516 
Less: contributions recognized as revenue 
 during the year  (40,253)  (43,967) 

Balance, end of year $ 10,548 $  10,932 

 

(ii) Deferred contributions related to property, plant and equipment: 

Deferred contributions related to property, plant and equipment represent contributed 

assets and externally restricted contributions for the purchase or construction of property, 

plant and equipment, and are presented as long-term on the statement of financial 

position. 
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10. Deferred contributions (cont’d): 

 

 For the year ended March 31 (in thousands) 

 2020 2019 

 
Balance, beginning of year $ 2,189  $   2,336  
Add: contributions received restricted   
   for acquiring property, plant and equipment  111  - 
Less: amounts amortized to revenue in the year  (153)  (147) 

Balance, end of year $ 2,147  $   2,189 

11. Pension and other post-employment benefits: 

DUC sponsors defined benefit plans providing pension and other post-employment benefits to its 

employees. 

Actuarial valuations are required to be performed at least every three years for the defined benefit 

pension plan. The unfunded status of the plan creates an additional requirement to have annual 

actuarial valuations performed. The last actuarial valuation was performed as at 

December 31, 2019. The next required actuarial valuation for the pension benefit plan will be as 

at December 31, 2020. The measurement date used for the benefit obligation and plan assets is 

March 31 of each year. 

 
Information about DUC’s defined benefit plan, in aggregate, is as follows: 
 
As at March 31 (in thousands) 

 Pension benefit plans   Other benefit plan 

 2020 2019 2020 2019 

 

Benefit obligation, end of year $ (72,636) $ (68,173)   $(11,405) $(11,457) 
Plan assets fair value, 

end of year  68,368   66,623   -  - 

Funded status 
 - plan deficit $ (4,268) $ (1,550)   $(11,405)  $(11,457) 

 

The changes in accrued pension and post-employment benefits obligations are as follows: 
 
For the year ended March 31 (in thousands) 

 2020 2019 

 
Balance, beginning of year $ 13,007  $ 18,619  
Current service cost   1,356  1,343 
Interest cost on accrued benefit   573  936 
Remeasurement and other items  7,381  (3,337) 
Employer contributions  (6,644)  (4,554) 

Balance, end of year $ 15,673 $ 13,007 
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12. Internally restricted net assets: 

(a) Internally restricted net assets consist of the following: 

As at March 31 (in thousands) 

  2020 2019 

 
Future habitat management  $     122,636 $ 138,549 
Future development  9,205  8,295 
Provincial operating reserve  11,123  9,157 
Land lease commitments  6,593  6,135 
Unfunded pension and other post-employment benefits 
  obligations (note 11)  (15,673)  (13,007) 

  $     133,884 $ 149,129 

 
 

Net assets invested in future habitat management are used to fund habitat management 

costs on conservation lands owned by DUC; net assets invested in future development are 

used at the Board of Directors’ discretion to fund future conservation activities; net assets 

invested in provincial operating reserve are used for future provincial conservation activities; 

and net assets invested in land lease commitments represent amounts internally restricted 

to fund lease payments on long-term land conservation agreements. The unfunded pension 

and other post-employment benefits obligation represents the accrued pension and post-

employment benefits obligations.  

 
The Board of Directors determines the amount, if any, to be transferred between unrestricted 

and internally restricted net assets for future conservation activities. 

 

(b)  Transfers of internally restricted net assets from (to) unrestricted net assets available for 

conservation activity are as follows: 

 
For the year ended March 31 (in thousands) 

 2020 2019 

 
Future habitat management  $      (15,913) $ 8,244 
Future development  910  (4,501) 
Provincial operating reserve  1,966  (1,838) 
Land lease commitments  458  1,411 
Unfunded pension and other post-employment benefits  
  obligations  4,715  2,275 

  $        (7,864) $ 5,591 
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13. Invested in land held for resale, property, plant and equipment and conservation lands: 

Invested in land held for resale, property, plant and equipment and conservation lands represents 

the net book value of acquisitions that have been internally funded as follows: 

As at March 31 (in thousands) 

 2020 2019 

 
Invested in conservation lands (note 8)   $ 181,841 $ 178,127 
Invested in property, plant and equipment (notes 6 and   
   10(b)(ii))    4,805  5,016 
Invested in land held for resale    1,060  511 

 $ 187,706 $      183,654 

The increase in net assets invested in land held for resale, property, plant and equipment and 

conservation lands was $4,052,000 (2019 - $5,642,000), of which $3,489,000 (2019 - 

$5,069,000) was funded by unrestricted net assets and $563,000 (2019 - $573,000) was 

contributed as donated land (note 8). 

14. Unrestricted net assets: 

 Unrestricted net assets are used to fund DUC’s activities and make investments in land held for 

resale, conservation lands and property, plant and equipment. Unrestricted net assets may also 

be internally restricted by the Board of Directors.  

 Amounts transferred to (from) unrestricted net assets were as follows:  

 For the year ended March 31 (in thousands) 

 2020 2019 

 
Internally imposed restrictions (note 12(b))    $        7,864  $ (5,591) 
Invested in land held for resale, property, plant and 
  equipment and conservation lands (note 13)     (3,489)  (5,069) 

 $ 4,375 $ (10,660) 

15. Commitments: 

Lease agreement commitments: 

DUC has entered into operating lease agreements with varying terms to 2025 covering certain 

office premises, equipment and vehicles. DUC has also entered into land lease agreements with 

varying terms to 2045. 
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15. Commitments (cont’d): 

 

The future minimum lease payments in each of the next five years and in aggregate to expiry are 

approximately as follows: 

  
For the year ending March 31 (in thousands) 

 Office, equipment Land lease 

 and vehicle leases agreements Total 

 

2021 $ 1,586 $ 793 $ 2,379 
2022 882 789 1,671 
2023 450 743 1,193 
2024 201 743 944 
2025 147 743 890 
2026 to expiry -  3,467 3,467 

 $ 3,266 $ 7,278 $ 10,544 

 

16. Other information: 

Other information not otherwise disclosed in these financial statements is as follows: 

 
For the year ended March 31 (in thousands) 

  2020 2019 

 
Government remittances included within accounts 
 payable and accrued liabilities  $          39 $ 1,050 
Government remittance included within accounts  
     receivable   $        243 $                 -  
Interest expense on current liabilities included within 
 conservation program expenses  $        552 $ 664 
Foreign exchange gain (loss) included within 
 program and other revenue  $        770 $ (166) 

 

17. Philanthropic fundraising revenue: 

 
For the year ended March 31 (in thousands) 

  2020 2019 

 
          Unrestricted development  $          3,010 $ 3,249 
          Restricted development  4,566  5,272 

Annual direct response  769  710 

  $          8,345 $ 9,231 
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18. Grant revenue: 

 
For the year ended March 31 (in thousands) 

  2020 2019 

 
USFWS $ 24,734 $ 27,512 
Ducks Unlimited, Inc. 6,236 7,697 
U.S. state 4,436 3,833 
Canadian federal 7,223 2,898 
Canadian provincial 5,558 4,889 
Canadian municipal 194 197 
Other non-government organizations 3,898 3,425 

  $ 52,279 $ 50,451 

 

 

The United States Fish and Wildlife Services (“USFWS”), the National Fish and Wildlife 

Foundation and various American federal agencies have provided funds to DUC to be expended 

on certain NAWMP projects.  

 
USFWS reserves the right to review the books and records of DUC to ensure expenditures have 

been made for the purposes intended and within the specified time period from the date of 

funding. DUC is able, within one year, to either reallocate or return funds related to any 

expenditure that does not meet USFWS approval.   

19. Net change in non-cash working capital: 

The change in non-cash current assets and current liabilities related to operations consists of the 

following: 

 
For the year ended March 31 (in thousands) 

  2020 2019 

 
Change in non-cash assets and liabilities: 
Decrease (increase) in: 

Accounts receivable  $       (1,615) $ (1,915) 
Receivable from Ducks Unlimited, Inc. (77) 1,885 
Inventories 32 1,654 
Project materials, prepaid expenses and deposits (982) (16) 

(Decrease) increase in: 
Accounts payable and accrued liabilities (22,938) 23,956 
Unearned revenue (1,485) (13,572) 
Current portion of deferred contributions (384) (5,451) 

   $     (27,449) $ 6,541 
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20. Risk management: 

 (a) Currency risk: 

DUC is exposed to financial risks as a result of exchange rate fluctuations and the volatility of 

these rates. In the normal course of business, DUC receives funding, holds investments, 

issues invoices and purchases inventories denominated in USD. There has been no change 

to the risk exposure from 2019. DUC uses foreign exchange contracts to help manage its 

exposure to unfavourable movements in USD. DUC’s current policy is to hedge up to 80% of 

the USD currency exchange exposure of the subsequent year. 

DUC had the following foreign exchange contracts outstanding as at March 31, 2020 with 

expiries ranging from April 30, 2020 to November 27, 2020: 

 
In thousands of Canadian dollars (CAD) 

 Notional          Contract     Unrealized 
   amount  amount     gain (loss) 

Options to sell USD at  
1.3100 CAD/USD USD 20,000 $         -  $      73 
 
Sell USD at contact rates from 
1.3000 to 1.4000 CAD/USD USD   6,000  $  7,981 $  (458)  

 

DUC had the following foreign exchange contracts outstanding as at March 31, 2019 with 

expiries ranging from April 30, 2019 to January 28, 2020: 

 
In thousands of Canadian dollars (CAD) 

 Notional          Contract   Unrealized 
   amount  amount     gain (loss) 

Sell USD at contract rates from 
1.2550 to 1.2935 CAD/USD USD 30,000 $ 38,223 $ (1,019) 
 
Purchase USD at  
1.3311 CAD/USD USD   5,000 $   6,655 $       21  

 

 (b) Liquidity risk: 

Liquidity risk is the risk that DUC will be unable to fulfill its obligations on a timely basis or at 

a reasonable cost. DUC manages its liquidity risk by monitoring its operating requirements. 

DUC prepares budget and cash forecasts to ensure it has sufficient funds to fulfill its 

obligations.  

  



 

DUCKS UNLIMITED CANADA 
Notes to Financial Statements 
 
March 31, 2020 
(Expressed in Canadian dollars, unless otherwise noted) 

 

18/06/2020   10:23:57 AM   DRAFT FOR DISCUSSION Page 21 of 22 

20. Risk management (cont’d): 

In addition to credit facilities disclosed elsewhere in these financial statements, DUC has 

established arrangements for a revolving demand facility to a maximum of $3,000,000 (2019 

- $3,000,000) with variable interest at 2.45% (2019 – 3.95%), repayable on demand and 

secured by a general security agreement. The revolving demand facility was not drawn upon 

as at March 31, 2020 and 2019. Subsequent to March 31, 2020 DUC secured an additional 

$20,000,000 line of credit with variable interest at 1.95%, repayable on demand and secured 

by assignment of fixed income investments with a fair value of $20,000,000 (note 5).  

(c) Credit risk: 

Credit risk refers to the risk that a counterparty may default on its contractual obligations, 

resulting in a financial loss. DUC deals with creditworthy counterparties to mitigate the risk of 

financial loss from defaults. 

Credit risk on bonds is minimized as DUC invests primarily in government bonds, 

government-guaranteed bonds, investment grade corporate bonds and bond funds.  The 

credit risk related to DUC’s accounts receivable and contributions receivable is mitigated as 

the majority is owed by government agencies, corporations and individuals who have 

historically supported the activities of DUC. There is no significant concentration of accounts 

receivable. 

 (d) Interest rate risk: 

DUC is exposed to interest rate risk through its revolving loan facilities with ATB and CIBC as 

described in note 9. The interest rate exposure with the ATB facility is mitigated by a donation 

made by ATB to DUC to offset the interest costs incurred on the loan up to $100,000 annually 

until 2023.  

DUC’s fixed income investments are exposed to the risk that the value of interest-bearing 

investments will fluctuate due to changes in the level of market interest rates. To properly 

manage DUC’s interest rate risk, appropriate guidelines on the weighting and duration for 

bonds and other fixed income investments are set and monitored. 

(e) Price risk: 

DUC’s investments in equities are sensitive to market fluctuations. To properly manage 

DUC’s other price risk, appropriate guidelines on asset diversification to address specific 

security, geographic, sector and investment manager risks are set and monitored. 

(f)  Economic risk: 

The economy has been negatively impacted by a novel strain of coronavirus “COVID-19”, 

which was declared a pandemic by the World Health Organization “WHO” on March 11, 2020. 

The continued spread of the coronavirus and the actions being taken to limit its spread may 

impact DUC’s operations, including generating donations and fundraising event revenue and 

disruption to the underlying conservation programs.  
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21. Allocated expenses: 

 
Information technology expenses have been allocated as follows: 
 
For the year ended March 31 (in thousands) 

  2020 2019 

 
Conservation program  $         4,539 $ 3,433 
Fundraising 682 614 
Administration 550 357 

   $         5,771 $ 4,404 

22. Comparative financial information: 

Certain comparative financial information has been reclassified to conform to the presentation 

adopted in the current year. 

 


