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Finding common ground and sustainable solutions in Canada’s wetlands
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Canada’s wetlands are places for everyone. They’re places where 
scientists and communities work toward a common goal.
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Places where knowledge is shared, and traditions live on. Places where we find peace and 
personal connection to the natural world.
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Places that are being safeguarded through innovation, 
collaboration and the sharing of diverse perspectives.
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Canada’s wetlands are common ground where people from all walks of 
life are coming together to find solutions that will save our environment 
and shore up our economy. Ducks Unlimited Canada is proud to lead 
this growing movement that’s conserving and restoring some of the 
most valuable and threatened landscapes on the planet. 
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Conservation is about more than nature. It’s about 
people, too. Ducks Unlimited Canada (DUC) finds effective 
and creative ways for people and wild places like wetlands to 
thrive together. And, in our humble opinion, no organization 
does it better. The reason? Again, it’s all about people. 

In addition to the 359 talented, dedicated DUC employees 
who make conservation happen across the country, we’re proud 
to partner with all who depend on and appreciate the land- 
scape. This includes governments, industry groups, Indigenous 
Peoples, farmers, ranchers and landowners, as well as a host of 
conservation-minded organizations and communities. We’re 
proud to be the place where those who believe in the power 
and importance of the natural world rally together — and 
realize meaningful results.  

We’ve titled this year’s report “United in Conservation” to 
celebrate the success of this collaborative approach. As you flip 
through its pages, you’ll see how the knowledge, resources and 
passion of many are making a lasting difference on the land. 

Examples are vast, varied and impressive. We exceeded our 
habitat goals by conserving nearly 129,000 acres (52,204 
hectares) of essential habitat across the country. We delivered 
natural climate solutions that are putting the country on a 
path toward sustainability. And we made significant invest- 
ments in science and education that will shape the future. It 
was a great year for conservation.

Today, we’re heading into DUC’s 84th anniversary stronger 
than ever — and stronger together. Thank you for the critical 
part you continue playing in our success.

Yours in conservation,

message from the  
president & ceo

KEVIN HARRIS
President

KARLA GUYN
Chief Executive Officer
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STRONGER 
TOGETHER
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A UNITED FRONT
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LINKING ARMS, LEADING THE WAY 
We’ve got a plan that brings together the people, 
places and conservation approaches needed to  
build a sustainable future.   

Z	 We’re getting to work on working landscapes. Our partnerships with agriculture  
	 and industry are finding new ways of balancing economic growth and  
	 environmental sustainability. 

Z	 Science and innovation are powering our efforts. We’re engaging the brightest minds 	
	 and leveraging the latest technology to adapt to a changing world.

Z	 We’re supporting Indigenous-led conservation as a way to  
	 bring about bold, transformative change and demon- 
	 strate reconciliation in action.

Z	 Our nature-based solutions are making communities 	
	 more resilient and more liveable. By sharing our 	
	 conservation expertise with cities, towns and 		
	 municipalities, we’re helping create lush green 		
	 landscapes and lucrative green jobs. 

Z	 We’re raising a new generation of conservation 		
	 leaders through our education and advocacy 		
	 efforts. Students, teachers and elected officials  
	 are gaining conservation knowledge and first-hand 	
	 experiences that will help them shape the future.  

FACING OFF AGAINST A TRIPLE THREAT

Widespread biodiversity  
loss is threatening as many  
as one million plant  
and animal species  
with extinction.

Crises facing the natural world are  
on a dangerous collision course.

Canada’s climate  
is warming twice as  
fast as the global  
average.

The cost of COVID-19 
has taken a toll on the 
economy. Financial 

impacts on businesses, 
jobs and livelihoods may 

affect the resources and atten-
tion given to conservation.

BUILDING A BRIGHTER FUTURE 
The rewards of our collective conservation efforts  
come to life right outside our doors.
 
Z	 Clean water. Protecting wetlands is keeping the water in our lakes and rivers clean.
 
Z	 Abundant wildlife. Safeguarding natural habitats is providing homes for hundreds  
	 of wildlife species, including many with populations that are at risk. 

Z	 Resilient communities. Mitigating floods, droughts and the effects of climate change 	
	 starts with healthy ecosystems.

Z	 Recreation and relaxation. Enjoying everything the outdoors has to offer includes 	
	 hunting, hiking, biking, birdwatching and canoeing at your favourite wetland.
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A UNITED FRONT
the need for nature connects all people. nature is what keeps us healthy and happy.  
it’s what keeps our communities safe and economy successful. but nature — including 
precious wetland habitat — is being pushed beyond its limits. fortunately, duc knows  
exactly what we’re up against. drawing upon our strengths, and those of our  
fervent conservation community, we’re a force that’s gaining ground.   



ducks unlimited canada is one of the largest and longest-standing 
conservation organizations in north america. from coast to coast to 
coast, we’re creating landscape-level change by impacting millions of 
acres of the most important and at-risk habitats. we know the value 
of what we’re conserving — and our results speak for themselves.

Habitat project 
A parcel of land that DUC is 
responsible for protecting and 
managing. 

Conserved
Areas DUC is directly protecting 
through habitat programs such as  
land purchases, management agree- 
ments and conservation easements.

Restored 
Areas previously lost or degraded,  
returned to their natural state and 
protected by DUC conservation work.

Influenced 
Areas DUC is impacting through 
partnerships and policy work.

*	In response to the COVID-19 pandemic, DUC recast its 2021 conservation goals in April. Thanks to outstanding 	
	 work by our staff and many successful collaborations among diverse partners, DUC exceeded our goals and had  
	 a record-setting year. This achievement is a testament to the effectiveness of our programs and the passion that 		
	 fuels our efforts every day.

ANNUAL CONSERVATION 
PROGRESS AND PLANNING

2021 
Goals*

2021 
Results

2020
Results

2019 
Results

Habitat acres conserved
(includes acres restored)

87,139
36,201

128,728
57,421

108,274

62,467

98,766

51,187

Habitat acres influenced 3.9 million 4.9 million 24 million 26.2 million

OUR PROGRESS

DUC is planning to conserve 116,932 acres (including the restoration of 59,899 acres) and to influence  
4.1 million acres of critical habitat across the country.

LOOKING AHEAD TO 2022

DUC is striving to realize our conservation vision and associated habitat goals in time for our 100th anniversary. 
This will be achieved by conserving 10.2 million acres (including the restoration of 7.3 million acres) by 2038.

OUR LONG-TERM VISION
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NATIONWIDE CONSERVATION RESULTS
Z	 11,826 habitat projects 

Z	 6.6 million acres conserved (including 3.4 million acres restored)

Z	 195.2 million acres influenced

(As of March 31, 2021)
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our work for canada’s wetlands and waterfowl is working. we know this because 
we’re committed to measuring what matters and calculating the impact of our 
conservation efforts. whether it’s putting more ducks in the sky or dollars in your 
pocket, the value of ducks unlimited canada’s conservation work is manifested in 
many important ways that every canadian can count on.

OUR IMPACT

* Source: Anielski, M., J. Thompson, and S. Wilson.
2014. A genuine return on investment: The economic 
and societal well-being value of land conservation  
in Canada. Calculations based on 2012 figures, 
adjusted for inflation.

Investing in DUC habitat conservation 
projects makes dollars (and sense)

The habitat conservation projects that DUC has  
delivered this year alone — totaling 128,728 acres  
— contributed nearly $110 million in economic  
value to Canadians. Now, consider our cumu- 
lative 83-year conservation footprint and the  
dollars really start racking up… 

The total economic value of the 
6.6 million acres of habitat under 
DUC’s care is $5.66 billion.*

Here’s a breakdown of the benefits being delivered  
deep within those bullrushes:

ECONOMIC BENEFITS, COURTESY 
OF A WETLAND NEAR YOU

SAFE HAVENS FOR SPECIES AT RISK 

FULL SKIES AND LEGENDARY FLIGHTS 

EROSION PREVENTION

$53 MILLION
STOPPING THE WEARING AWAY OF SOIL

BIOLOGICAL CONTROL

$53 MILLION
SUPPORTING PLANTS AND ORGANISMS THAT PROVIDE PEST AND DISEASE CONTROL

FOOD

$106 MILLION
PROVIDING SOURCES OF FOOD LIKE FISH, GAME AND FRUIT

BIODIVERSITY

$106 MILLION
MAINTAINING HABITAT THAT SUPPORTS A HOST OF LIVING THINGS

REGULATION OF WATER FLOW

$318 MILLION
CONTROLLING HOW WATER MOVES ACROSS LANDSCAPES

Supporting struggling wildlife populations  
starts with conserving Canada’s wetlands 

Wetlands are biodiversity hotspots where more than 550 species of wildlife find food, 
seek shelter and raise their young. Ensuring this habitat exists is even more critical  
for the 97 creatures that rely on wetlands and are identified as species at risk. 

In the face of dire biodiversity losses, our projects are helping to pull populations  
back from the brink.

Wetland 
species

Species at risk 
supported by wetlands

Mammals 101 16

Reptiles 38 14

Amphibians 43 18

Birds 338 37

Fishes 31 12

Total 551 97

Doing what we do for the ducks is the source 
of amazing annual migrations  

The habitat we conserve in Canada ensures North America’s duck populations have the 
habitat they need to breed and complete their annual journeys south. Every year, more 
than 550,000 breeding ducks rely on DUC’s habitat projects, which span 6.6 million 
acres across the country. An additional 1.6 million ducks benefit from the 195.2 million 
acres of habitat we’ve influenced alongside our partners. 

Here, on the land and waters we steward, new life begins in spring and great migrations 
take flight in fall.
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ENVIRONMENTAL 
BENEFITS:
$5.31 BILLION

WATER SUPPLY

$1.54 BILLION
SUPPLYING WATER FOR DRINKING AND 
USE BY AGRICULTURE AND INDUSTRY

CLIMATE REGULATION

$1.65 BILLION
STORING AND SEQUESTERING CARBON 
THROUGH SOILS AND PLANTS

WATER PURIFICATION

$1.01 BILLION
TREATING AND PURIFYING  
WATER BY ABSORBING  
POLLUTANTS

POLLINATION

$478 MILLION
PROVIDING HABITAT  
FOR NATIVE BEES, 
BUTTERFLIES AND  
OTHER POLLINATORS

NATURE-RELATED 
RECREATION 
AND TOURISM:
$254 MILLION

GROSS 
DOMESTIC 
PRODUCT:
$94 MILLION
(INCLUDES BUSINESS PROFITS 
AND EMPLOYMENT SALARIES)
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at ducks unlimited canada, we believe the need for nature connects  
all people. our strength comes from working together, partnering  
with all who care about the landscape. every member of our conservation 
community has a unique, personal connection to our mission — and we’re 
extremely grateful for the many generous ways they give. 

OUR CONSERVATION COMMUNITY

During the most challenging year in DUC history, our 
supporters stood by us. The steadfast commitment of more 
than 60,000 passionate people sustained us and provided 
both the foundation and inspiration to forge on. Armed  
with their trust, generosity and confidence, we rallied to 
achieve great things for conservation.   

Feathers in our cap

These special groups of DUC supporters fill us with pride 
and hope for the future. Each represents different ways  
of taking action and making a difference:

STEADFAST SUPPORTERS Z	 4,294 volunteers continued raising funds and awareness  
	 for wetland conservation, freely sharing their time and talents 

Z	 18,894 landowners protected vital habitat on their property,  
	 providing the space and stewardship that’s critical to our mission 

Z	 2,922 major donors stepped up with significant gifts, making 		
	 generous financial commitments

Z	 339 Feather Society members made DUC part of their living 		
	 legacies through a planned gift 

Z	 4,011 students and teachers learned more about wetlands and 		
	 engaged in their own activities to support conservation 

Z	 359 staff members adapted to new ways of working and went  
	 above and beyond to ensure we met our goals

We continue building relationships with hundreds of thousands of Canadians who are learning more about  
DUC and our wetland conservation mission. Whether it’s visiting our interpretive centres, engaging on our  
social media channels or accessing our news and educational resources, people are keen to explore how wetlands 
contribute to their lives. Over the past year, we made more than 200,000 connections with people we’re proud  
to consider our supporters of tomorrow.

DIVERSITY AND INCLUSION AT DUC
Nature is diverse. So are we.

When nature is diverse, the Earth thrives. When our organization is diverse, people thrive. That’s why Ducks Unlimited 
Canada is building a culture where everyone is welcome.

We believe a variety of cultures, identities and beliefs enriches our environment. We believe innovation is enhanced  
through diversity and inclusion, and this in turn allows all of us to grow and prosper. We commit to making Ducks  
Unlimited Canada a place of belonging for all people, united in conservation.

MAKING CONNECTIONS AND CONSERVATION IMPRESSIONS 
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The pandemic halted our in-person fundraising events in 2021, 
which means we missed connecting with thousands of new and 
familiar faces in cities and towns across the country. We look 
forward to welcoming these folks back, when the time is right, 
and watching our conservation community re-build with the  
spirit and support generated by our event attendees. 
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making the most of every charitable dollar is a responsibility we take seriously. 
that’s why ducks unlimited canada is committed to upholding the highest standards 
of accountability, transparency and trust. by directing funds in ways that produce 
the greatest conservation impact, every donor can take pride in knowing that 
they’re making a difference in their backyard — and beyond. 

OUR FINANCIAL COMMITMENT

SOURCES OF REVENUE 
(MILLIONS)

2021 2020 2019 

Government Grants $43.3 $42.1 $39.3

Fundraising Revenue* $8.1 $15.7 $17.3

Program Revenue $21.0 $20.0 $14.9

Non-Government Partnerships $16.0 $10.1 $11.1

Investment Income (Loss) $32.6 ($7.1) $13.4

LOOKING AHEAD TO 2022
Ducks Unlimited Canada is planning to realize $104 million in gross revenue.

* Includes gift-in-kind donations. DUC also leveraged lines of credit for our Revolving Land Conservation  
   Program of $10.5 million in 2021, $13.6 million in 2020 and $19.3 million in 2019.

Our goal is to invest 80 per cent of our expenditures in habitat conservation annually.  
In the 2021 fiscal year, DUC invested 90 per cent in habitat conservation.

USES OF FUNDS 
(MILLIONS)

2021 
Goals

2021 
Results

2020
Results

2019 
Results

Conservation
(Includes capitalized  
land purchases)

$88.8
83% investment

$87.0
90% investment

$74.0

82% investment

$79.8

81% investment

Fundraising $5.6 $4.9 $10.2 $12.2

Administration $6.9 $5.4 $6.5 $6.3
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There’s still much work to do for Canada’s 
wetlands. And rest assured, we’re committed to 
pulling our weight and pushing our limits to deliver 
cutting-edge, solutions-driven conservation that 
will build a more prosperous and resilient world. 

Following the close of our 2021 fiscal year, DUC 
finalized a new strategic plan that will guide our 
efforts over the next three years. Developed with 
the support and leadership of our board of direc- 
tors, our new strategic plan sets an ambitious 
course that will leverage our science and habitat 
work to create large, landscape-level impact that 
advances sustainability and climate resiliency. It 
tasks us to deliver conservation programs with 
the highest impact, inspires us to share our 
knowledge with those who have common 
interests in the landscape and empowers us to 
embrace innovation and an entrepreneurial 
spirit in everything we do.  

Here’s a look at some important projects in 
progress with the potential to deliver big conser- 
vation wins in the coming year. Each supports 
key elements of our strategic plan. 

DELIVERING ON NATURE SMART  
CLIMATE SOLUTIONS FUNDING

Exciting new funding from the Government of 
Canada is providing further proof that our con- 
servation work is essential to building a strong 
and sustainable future for all Canadians. DUC  
is poised to receive substantial funding — nearly 
$29 million — through the Nature Smart Climate 
Solutions Fund. This is the largest Canadian 
government investment in DUC history. We 
will receive these funds over the next three years 
to deliver conservation projects with specific 
objectives to improve the country’s resilience to 
climate change and to support biodiversity by 
conserving wetlands and grasslands in key 
landscapes.  

SUPPORTING INDIGENOUS-LED CONSERVATION

We have a long and productive history of working 
with Indigenous communities, and we’re com- 
mitted to building more respectful and meaning- 
ful relations with Indigenous Peoples across 
Canada. Through the establishment of our 
new Indigenous Relations Working Group,  

we will strive to better integrate Indigenous 
leadership, world views and culture within our 
capacity and skill sets to advance our mutual 
conservation goals. We believe Indigenous-led 
conservation is essential to making Canada a 
global leader in conservation and will drive the 
kind of large, landscape-level change required 
to create a healthy and sustainable future.

GROWING FEE-FOR-SERVICE OPPORTUNITIES

Our conservation knowledge, tools and on-the- 
ground delivery efforts are valuable products in 
today’s marketplace. We’re proud to help industry 
leaders, urban developers, municipalities and 
governments achieve their sustainability goals 
and enhance their operations by offering a full 
suite of environmental services. As environmental, 
social and governance issues become more and 
more important, our fee-for-service opportunities 
are growing. We are striving to leverage these 
opportunities so that the associated revenue can 
be invested where it will do the most good: back  
on the landscape. 

Looking ahead: Renewing our focus for a more prosperous, resilient world  



CONSERVATION

Rapid and widespread habitat loss over the past several 
decades has demanded that conservation organizations like 
DUC think about their work at a much broader scale. Doing 
the most amount of good with our limited resources is a chal- 
lenge we embrace every day using the best available science. 
It’s about prioritizing actions that maximize impact.

Our International Conservation Plan identifies landscapes 
that will yield the highest biological returns, generating the 
greatest positive impact on waterfowl populations. In Canada, 

these landscapes are found in the Prairies and around the Great 
Lakes and St. Lawrence River, as well as in interior B.C., the 
western boreal region and areas of the Atlantic coast.

Our conservation achievements are realized when Canadians 
from every corner of the country partner up, pool resources 
and collectively invest in the bigger picture. And while we may 
measure our return on investment in ducks, not dollars, we 
know that our work for waterfowl delivers big benefits for 
people, too.

the heart of our mission beats in the ground beneath our feet. we work in 
canada’s wetlands, grasslands and forests to conserve critical habitats that 
are life sustaining. everything we do at ducks unlimited canada is aimed at 
providing large, landscape-level solutions that will keep our environment 
healthy and resilient in the face of ongoing threats. we marry hope and  
hard work with effective, high-impact programs that are carried out in  
every province and territory. conservation is who we are, and we’re  
proud to be a leader that’s delivering it to the world.   

A historic undertaking: DUC supports Canada’s  
largest prairie grassland conservation effort 
Many Canadians don’t realize that one of 
the world’s most endangered ecosystems 
exists in our own backyard. Temperate grass- 
lands, including the famous swath that stretches 
across southern Manitoba, Saskatchewan and 
Alberta, have been rapidly converted to crops 
and other land uses. Habitat loss is having a 
devastating impact on biodiversity, including 
populations of many grassland birds. This year, a 
historic undertaking was launched to protect our 
precious grasslands on the Canadian prairies.

The Weston Family Foundation established 
the Weston Family Prairie Grasslands Initiative, 
which awarded nearly $25 million to five organ- 
izations to collaborate on one of the largest 
prairie grassland conservation efforts in Can- 
adian history. DUC is proud to have received  
$5 million in funding, which we will use over  
the next five years to partner with some stellar 
guardians of the grasslands: farmers and ranchers. 

“Funding will be used to deliver our conser- 
vation easement program to landowners across 
the Prairies,” says Dave Howerter, DUC’s chief 
conservation officer. “We expect to protect nearly 
25,000 acres of vital habitat by compensating 
these conservation-minded producers who 
steward the lands that support biodiversity  
in Canada. Additional funding through the 
partnership will allow us to work with farmers 
and ranchers to maximize biodiversity benefits 
on their lands.” 

Conservation easements are legal agreements 
between a landowner and DUC to preserve 
natural features and resources on their land. 
Under these agreements, the habitats are pro- 
tected in perpetuity, but the land remains in 
private ownership and in grassland-based agri- 
cultural production.

DUC has been working on the Canadian 
Prairies since our organization was established 
more than 80 years ago alongside the farmers 

and ranchers who rely on healthy grasslands  
for their livelihood. Today, the Weston Family 
Prairie Grasslands Initiative is advancing our 
ability to unite the needs of conservation and 
agriculture on this important working landscape. 

ABOUT THE WESTON FAMILY 
PRAIRIE GRASSLANDS INITIATIVE 
The Weston Family Prairie Grasslands Initiative 
supports projects that will conserve nearly four million 
acres of priority prairie grassland habitat by actively 
engaging landowners and agricultural producers. The 
nearly $25 million in funding is shared between DUC, 
the Nature Conservancy of Canada, Saskatchewan 
Stock Growers Foundation, Grasslands National Park 
(Parks Canada), and Meewasin Valley Authority. Each 
organization brings additional funding and in-kind 
donations, which will see a total of $70 million going 
toward this collaboration over the next five years.
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SCIENCE
DUC launches 
the Endowed 
Chair in Wetland 
and Waterfowl 
Conservation
There’s a lot to navigate in the world of 
conservation science today. The colliding 
crises of climate change and biodiversity loss are 
grave. Issues that intersect agriculture, industry 
and development can be complex. While there’s 
a growing desire among Canadians to find a way 
forward — to see opportunities amid the chal- 
lenges and seek solutions to the setbacks — it 
can be hard to know where to start. But, if you 
head toward Saskatoon, you’re headed in the 
right direction.

The Prairie city is home to the University  
of Saskatchewan. Here, a new research chair 
established by DUC is writing a new chapter  
in conservation science in Canada.

In March 2021, Dr. Mitch Weegman was 
named the DUC Endowed Chair in Wetland 
and Waterfowl Conservation. His position is 
the first of its kind in the country. Weegman will 
provide education and training to top students 
from across North America, supporting research 
that will help solve some of today’s most pressing 
environmental problems. This includes finding 
solutions that support biodiversity, agricultural 
sustainability and landscape resiliency.

“Launching the chair is the honour of my life- 
time and I’m looking forward to getting started,” 
Weegman said.

Weegman was recruited from the University  
of Missouri, where he served as assistant pro- 
fessor of avian ecology in the School of Natural 
Resources. His hiring is a historic win not only 
for conservation groups like DUC, but for all 
Canadians. Over the last 20 years, there’s been  
a declining trend in university-based wetland 
and waterfowl programs, and Weegman’s role 
fills an important void. 

Today, under the expert leadership of Dr. 
Mitch Weegman, generations of budding young 
scientists have a platform that empowers them 
to make the next great discoveries regarding our 
land, water and wildlife. They have opportuni-
ties to change the world.

THE UNIVERSITY OF SASKATCHEWAN: 
A HUB FOR GROUNDBREAKING SCIENCE 
A caucus of top waterfowl and wetland professionals from across North America 
identified the University of Saskatchewan as the priority institution for establishing 
this endowed chair. Located in the heart of the Prairie Pothole Region, with easy 
access to the western boreal forest, it is situated in the most important land- 
scapes for wetland and waterfowl conservation in North America. DUC and the 
University of Saskatchewan also enjoy a long and productive partnership. More 
than 20 current or former DUC employees studied here — including DUC’s chief 
executive officer, Dr. Karla Guyn.

It’s been an extraordinary year for science. The COVID- 
19 pandemic continues to shine a spotlight on scientists and 
showcase the critical role research plays in real-world decision 
making, from vaccines to virtual meetings. It’s also highlighted 
the fact that science is collaborative, works across borders and 
is performed by diverse teams. DUC’s scientific approach to 
conservation is a shining example of this — one that’s been 
positively impacting Canadian landscapes and lives for 83 years.

Our in-house science team at the Institute for Wetland and 
Waterfowl Research is made up of world-class researchers who 
join forces with universities, environmental non-governmental 
organizations (ENGOs) and other research bodies across 

North America. Their range of expertise spans wetland and 
spatial ecology, avian demography, statistics, GIS technology, 
ecosystem services, carbon cycling, boreal ecology and more. 

Today, the crises facing our environment need to be treated 
with the same sense of urgency that COVID-19 created. Even 
more importantly, what the science is saying about these crises 
needs to initiate the same commitment to action. When it 
comes to addressing climate change, biodiversity loss and 
balancing the demand for economic progress with the need to 
protect nature, every day counts. And, as the familiar saying 
goes, we’re all in it together.

we’re setting the course for a sustainable future by conducting rigorous 
research and making novel discoveries about the natural world. ducks  
unlimited canada science is helping governments, industry leaders  
and society address the most pressing conservation issues of our time. 
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EDUCATION
The world is now home to the largest generation of 
youth in history, with 1.8 billion young people between 
the ages of 10 and 24. The consequences and costs of inaction 
related to environmental issues like climate change will become 
their burden to carry. But young people are making it clear 
that they will not stand idly by. In fact, they’re forging a path 
forward.

Here in Canada, young people are quickly becoming leaders 
in today’s sustainability discussions. They organize rallies, par- 
ticipate in government-led advisory councils and are changing 

we know young people can change the 
world. and with the support of our award- 
winning education programs, many already 
are. ducks unlimited canada is proud to 
empower students with the tools and 
confidence they need to become positive 
changemakers and forces for nature.

their personal habits to be more sustainable. Our education 
programs are helping foster this strong environmental ethic 
by encouraging students to explore and protect natural areas 
like wetlands. Our goal is to raise their awareness about key 
conservation issues and provide opportunities for them to get 
involved in developing and implementing solutions. 

We believe young people provide invaluable perspectives 
about the future of the environment. They possess a passion- 
ate, spirited outlook that inspires their peers to take up the 
cause — and that holds decision makers accountable.
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New climate change  
resources help students 
cope and take action 
Young people hear about climate change every day and they 
want to do something about it. But for every young person who 
joins the groundswell of support for high-profile activists like Greta 
Thunberg — who are mobilizing their generation to take world 
leaders to task on climate change — there are thousands of others 
who don’t know where to start.

Motivating students while helping them deal with their anxiety 
about climate change and an uncertain future is the impetus behind 
our development of a new Climate Change Resource Pack. 

Launched in spring 2021, this collection of online learning activities 
was developed with both students and teachers in mind. The Climate 
Change Resource Pack consists of presentations, animated videos, class 
activities, factsheets and cartoons. Materials show students how wet- 
lands can be part of the climate change solution.

“These resources help students learn how wetlands play a role in 
fighting climate change, how to work through emotions associated 
with climate change, and how we can take action together,” said 
Mariane Bolla, head of national education for DUC.

An emphasis is placed on helping students understand the science 
behind wetlands’ ability to store carbon and mitigate extreme weather 
events like floods and droughts. More importantly, the resources are 
designed to make climate action relatable and achievable for students. 
Using real life examples of how youth across the country are impacted 
by climate change, the Climate Change Resource Pack encourages 
students to find solutions that can also be used in their own lives.

“We’re helping students move from anxiety and inaction to hope 
and action.”

COMING TOGETHER FOR CANADA’S YOUTH 
DUC’s Climate Change Resource Pack was developed in co-operation with our 
in-house team of scientists and wetland experts, psychologist and education 
consultant Inês Lopes and with financial support from Wildlife Habitat Canada. 
All are proud to be giving Canada’s young conservation leaders the tools and 
platforms they need to take action in their communities and help build a 
healthier future for themselves and their peers.
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Governments worldwide are facing a ticking clock. 
The future of the planet, as defined by the escalating climate 
crisis, is at stake and efforts to change the current trajectory 
are being outpaced by rising temperatures and a growing 
number of extreme weather events. 

We’ve reached a point where nothing less than bold action 
will do.

Here in Canada, the federal government has committed  
to ramping up the promises it has made as part of the Paris 
climate accord in 2015. This includes an ambitious but 

important commitment to protect 25 per cent of our lands 
and waters by 2025, and 30 per cent by 2030.

The pressing realities of climate change and COVID-19 
have created an opportunity to merge economic and environ- 
mental policymaking in profound ways. The time has come 
to leverage the power of the natural world to forge a healthy, 
sustainable and prosperous path forward. As a trusted environ- 
mental non-governmental organization, DUC plays a valuable 
role in advocating for investments that will deliver the greatest 
impact.

we advocate for conservation action, sharing our knowledge and expertise  
to inform the policies needed to create a future where people and nature 
thrive. the evidence is clear that government investments in protecting 
wetlands and taking action on climate change are vital to supporting  
the health and wellbeing of our wildlife and communities.

Federal budget plants seeds of a 
healthier, greener post-pandemic future   
After a year that saw federal spending 
soar in response to the COVID-19 crisis, 
the Government of Canada released its long- 
awaited 2021 federal budget in February. Designed 
as a roadmap to a post-pandemic economic 
recovery, the budget recognized nature’s role in 
making it happen.

The government announced $2.3 billion over 
the next five years to address historic biodiversity 
losses, fight climate change and create jobs. Note- 
worthy was a $631-million, ten-year Nature Smart 
Climate Solutions Fund to support projects that 
restore and enhance wetlands, peatlands and 
grasslands to store and capture carbon. 

“The Nature Smart Climate Solutions Fund  
is groundbreaking,” said Jim Brennan, DUC’s 
director of government affairs. “It’s something 
we advocated strongly for, and now puts the 
country on a ten-year journey that will see 
historic investments in the important, threat-
ened landscapes where we work every day.”

In the face of the growing climate crisis, we 
were also encouraged by the government’s new 
investments to top up the Disaster Mitigation 
and Adaptation Fund. Specifically, the creation 
of a new $200-million Natural Infrastructure 
Fund will provide important support for wetland 
restoration projects that mitigate the effects of 
flooding, sea-level rise and other costly natural 
events.  

Other promising signs in the budget included 
funding for sustainable agricultural programs, 
conservation science and Canada’s first-ever 
Census of the Environment — an undertaking 
that will enhance our shared knowledge of how 
best to live in harmony with our land, water 
and wildlife.

“These commitments represent important 
opportunities for all sectors to work together to 
address a global ecological crisis while creating 
economic growth,” said Brennan. “They are 
planting the seeds of a healthier, greener post- 

pandemic future. We look forward to helping 
them grow into meaningful results on the 
landscape.” 

CONSERVATION GROUPS 
MAKE VOICES HEARD  
In advance of the federal government’s 2021 budget, 
DUC’s CEO Karla Guyn was one of a select number of 
conservation leaders who met with Chrystia Freeland, 
Canada’s Deputy Prime Minister and Minister of 
Finance to recommended large-scale investments in 
natural habitats that would help drive post-pandemic 
economic recovery. DUC is also part of the Green 
Budget Coalition, a group of 23 leading environmen-
tal organizations, that presented a set of budgetary 
recommendations to the federal government last fall. 
Many of Budget 2021’s investments in nature reflect 
the Green Budget Coalition’s recommendations, which 
is a testament to the sound advice and convincing, 
collective voice of Canadian conservation groups.
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States invest in 
Canadian habitat  
conservation 
through Fall 
Flights program
Of all the landscapes that support water- 
fowl in North America, breeding habitats  
in Canada are the most important to keeping 
populations healthy. And, considering that 
approximately 70 per cent of the continent’s 
waterfowl breed north of the 49th parallel, 
supporting wetland conservation in Canada  
is a sound investment.

Fish and wildlife agencies in the United States 
have long recognized the critical role Canada 
plays in the lifecycle of waterfowl and other 
migratory birds that wing their way south each 
fall. Through the Fall Flights program, states 
contribute to Canadian wetland conservation  
by supporting organizations like DUC. This 
past year saw U.S. states step up in a big way, 
with a total of $4.6 million in Fall Flights 
funding sent to DUC.

“State economies depend on migratory birds 
to generate hunting and tourism revenue, and  
to support the outdoor traditions and lifestyles 
enjoyed by their residents,” says Dave Kostersky, 
DUC’s manager of international partnerships. 
“We’re grateful to the 43 states who sent money 
north this year and who recognize the impact 
their investments have from one end of the 
flyway to the other.” 

More impressive is that state contributions 
through Fall Flights are matched with other 
conservation and government funding — often 
more than four times. This multiplying effect 
maximizes habitat conservation and waterfowl 
production in Canada and gives wings to highly 
effective continental conservation.

Bound by geography, Canada, the United States and 
Mexico share many common issues. Despite the obstacles 
that our invisible political boundaries sometimes put in the 
way, conservation continues to be an area of goodwill, colla- 
boration and success among our countries. It involves vision, 
partnership and an unwavering commitment to doing the 
very best we can for the resources we share.

Ducks Unlimited organizations have been the glue that’s 
held these international conservation partnerships together 
for more than eight decades. As key players in the North 
American Waterfowl Management Plan, we share our know- 
ledge and expertise to determine the most effective ways of 
delivering wetland conservation across international borders.

Today, our collaborative, cross-border relationships are 
stronger than ever. This includes relationships with our Ducks 
Unlimited colleagues in the United States and Mexico, federal 
and state governments, Indigenous Peoples, as well as non- 
government organizations and private individuals. We’re 
united in a common pursuit of conservation and our results 
connect people across an entire continent who reap the signi- 
ficant and wide-ranging benefits of healthy, abundant wetlands.

our conservation model is rooted  
in the principle of sharing the load  
as well as sharing the bounty.  
ducks unlimited canada and our 
continental partners are a force 
for wetlands and waterfowl 
across north america. 

COLORADO STEPS UP ITS SUPPORT 
This year, Colorado became the first state in the last 30 years to enact legislation 
that designates a portion of the proceeds from waterfowl hunting stamp sales to 
conservation in the Canadian breeding grounds. Colorado joins seven other states 
that have taken this bold step to legislate support for breeding-ground conser- 
vation outside of their state. These funds are directed north to DUC through the 
Fall Flights program. 

Thanks to the strong leadership of Jeff Ver Steeg, assistant director at Colorado 
Parks and Wildlife, Colorado is setting a powerful example for other states to follow. 
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BRITISH COLUMBIA
the west coast has one of the most diverse landscapes in canada. mountains  
tower over wetlands as salmon journey through the more than 440 lush  
estuaries along the pacific coast. the interior welcomes more than 1.5 million 
waterfowl to breed each year, while several hundred thousand more pass 
through on route to the boreal forest. ducks unlimited canada is working 
throughout british columbia to ensure future generations can experience 
and benefit from these incredible ecological gifts.

Wetland loss across B.C. is affecting mig- 
rating waterfowl. The Southern Interior has 
become the most densely populated part of B.C., 
with more communities growing every year. In 
the Okanagan Valley alone, human activity has 
resulted in the loss of 85 per cent of wetlands along 
the valley floor and has degraded water quality  
in local lakes and streams.

That’s why we’re working to restore what’s 
been lost — to rewild B.C.’s wetlands and other 
life-sustaining natural spaces. In spring, we 
excavated nine small, new wetlands in an area 

south of Oliver known locally as the Winters 
Property. These wetlands were designed to pro- 
vide habitat for more than 25 species of waterfowl 
and other migratory birds, as well as two species 
at risk: spadefoot toads and tiger salamanders. 

“Old oxbow depressions were targeted to 
provide the most certainty that some water will 
remain throughout the year,” said DUC biologist 
Bruce Harrison, who acknowledged that the 
challenge was building wetlands that benefited all 
the wildlife in the region. “Slopes were designed 
to be more gradual on one side as spadefoots  
prefer warm, gentle southwestern slopes.” 

DUC’s vision for the South Okanagan, which 
falls in the Intermountain Region, is a landscape 

that supports healthy populations of birds, 
maintains biodiversity and fosters sustainable 
resource use. Harrison says this project provides 
regionally significant breeding wetlands, which 
move us closer to achieving that vision, in a 
location that also serves as a migration staging 
point for waterfowl moving through and in B.C.

A BIODIVERSITY HOTSPOT
The Winters Property is located in the Osoyoos 
Oxbows Important Bird Area. Marshes at the north 
end of Osoyoos Lake represent one of the last rem- 
nants of a once significant chain of wetlands found 
in the valley bottom of the Okanagan. These wetlands 
harboured species such as American bittern, Virginia 
rail and yellow-headed blackbird.

OUR CONSERVATION SUCCESS (cumulative)

Z	 578 habitat projects 
Z	 451,747 acres conserved (including 292,924 acres restored)
Z	 7,042,343 acres influenced
(Additional acres influenced within the boreal region of British Columbia are reported in the boreal section of this report.)
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In 2021, DUC exceeded its habitat goals in all areas, continuing a strong tradition of success in B.C. 
 
looking ahead to 2022: DUC is planning to conserve 2,697 acres (including the restoration of 
2,615 acres) and to influence 11,800 acres in B.C.

OUR CONSERVATION 
COMMUNITY

Z	 3,289 supporters who are contributing  
	 to our mission

Z	 594 volunteers who raise funds and 		
	 awareness for conservation

Z	 975 landowners who protect vital 		
	 habitat on their property

FEATURED WORK Rewilding the Winters Property

ANNUAL CONSERVATION 
PROGRESS AND PLANNING

2021 
Goals

2021 
Results

2020
Results

2019 
Results

Habitat acres conserved
(includes acres restored)

1,373
895

1,410
1,350

756

139

350

172

Habitat acres influenced 10,850 13,924 15,249 20,476

3332



DUC exceeded its habitat goals in all 
categories in 2021, carrying on strong 
year-over-year progress in the province. 
 
looking ahead to 2022: DUC is plan- 
ning to conserve 21,089 acres (including the 
restoration of 9,540 acres) and to influence 
90,100 acres in Alberta.

ALBERTA
from native prairie grasslands to the aspen parkland to the boreal forest,  
alberta’s landscape and environment support our way of life, our well-being and 
our economic prosperity. by working together with landowners, communities, 
government and partners, ducks unlimited canada is helping build a better and 
brighter future — one that’s rich in natural assets, resources and biodiversity.

OUR CONSERVATION COMMUNITY
Z	 7,012 supporters who are contributing to our mission

Z	 986 volunteers who raise funds and awareness for conservation

Z	 4,444 landowners who protect vital habitat on their property

OUR CONSERVATION SUCCESS (cumulative)

Z	 2,644 habitat projects 
Z	 2,408,483 acres conserved (including 1,167,116 acres restored)
Z	 174,466 acres influenced
(Additional acres influenced within the boreal region of Alberta are reported in the boreal section of this report.)

Good things come to those who wait, or — in DUC’s 
case — to those who are persistent. 

Lochend Lake is now an eco-jewel in Alberta’s South Sask- 
atchewan River watershed, just a short drive from Calgary. 
But that hasn’t always been the case. The lake was originally 
drained in the early 1960s for agricultural production. For 
more than 30 years, DUC has advocated for its restoration. 
And it’s finally paid off.

The lake is the source of Big Hill Springs Creek and is 
situated on the edge of a four-mile by five-mile block of intact 
native habitat. Blocks of land like this are precious in this 
region, not only to the wildlife that depend on them, but to 
the greater benefit of Alberta’s environment. They support 
clean water and healthy soils, store carbon and mitigate the 
effects of climate change and contribute to biodiversity.

The restoration of Lochend Lake was a complex project 
with many partners, but it’s thanks to these partnerships that 
we now call this project a hard-earned success. 

The total restoration of Lochend Lake is just shy of 276 
acres (112 hectares). Today, this important landscape is pro- 
tected in perpetuity with no-break, no-drain conservation 
easement agreements with six different landowners.

CONSERVATION IS IN THE FAMILY
Lochend Lake is a unique partnership among six private landowners, 
Alberta Environment and Parks and DUC. Just over 266 acres (108 
hectares) of the total restored area is owned by three members of 
the Williamson family. A strong conservation ethic is a shared family 
value, as the Williamsons were directly involved in the project’s 
design and scope, ensuring a beneficial outcome for all involved.

FEATURED WORK Lochend Lake: A project worth the wait
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ANNUAL CONSERVATION 
PROGRESS AND PLANNING

2021 
Goals

2021 
Results

2020
Results

2019 
Results

Habitat acres conserved
(includes acres restored)

16,080
7,550

20,969
10,507

21,162

14,497

20,993

12,174

Habitat acres influenced 84,200 274,466 122,000 100,000

3534



In 2021, DUC exceeded its goals for conserving and influencing important habitat in Saskatchewan. 
In particular, the significant achievement in influenced acres can be attributed to an ongoing commit- 
ment by the Province of Saskatchewan to protect habitat through its community pastures program. 
 
looking ahead to 2022: DUC is planning to conserve 73,760 acres (including the restoration  
of 39,270 acres) and to influence 70,000 acres in Saskatchewan.

SASKATCHEWAN
saskatchewan is renowned for having some of the most abundant and productive 
waterfowl habitat in north america. these areas provide other far-reaching natural 
values too, supporting biodiversity, storing carbon, preserving water quality and 
buffering against floods and droughts. ducks unlimited canada is working with 
agricultural producers, industry groups, governments and the public in saskatch- 
ewan to achieve a sustainable balance between conservation and development.

OUR CONSERVATION 
COMMUNITY

Z	 9,325 supporters who are contributing  
	 to our mission

Z	 590 volunteers who raise funds and 		
	 awareness for conservation

Z	 4,576 landowners who protect vital 		
	 habitat on their property

OUR CONSERVATION SUCCESS (cumulative)

Z	 3,600 habitat projects 
Z	 1,823,216 acres conserved (including 1,169,540 acres restored)
Z	 5,858,188 acres influenced
(Additional acres influenced within the boreal region of Saskatchewan are reported in the boreal section of this report.)

The traditional lands of the Cowessess First Nation 
(CFN) are situated along the scenic Qu’Appelle Valley 
in southeast Saskatchewan. 

DUC began partnering with CFN in the early 2000s and 
has signed several forage program agreements with the First 
Nation over the years. Together, we have worked to establish 
forage crops on more than 1,000 acres (405 hectares) across 
eight quarter-sections of land, all of which remains in 
valuable perennial cover today. 

More recently, DUC entered into a series of long-term lease 
agreements with CFN. The total impact of these agreements 
is substantial: an additional 2,000 acres (809 hectares) of hab- 
itat conserved, including 470 acres (190 hectares) of wetlands. 

“Our lands suffer when we take a solely economic route to 
success. When we also consider the land’s health, we pass on 
sustainability to the next seven generations,” says CFN 
councillor Richard Aisaican. “By restoring wetlands and 
grasslands, we bring life back to these areas and ultimately 
bring habitat for wildlife back to our lands.” 

To date, this partnership has protected an area of habitat 
over twice the size of the average Saskatchewan farming 
operation, all within DUC’s Pheasant Hills target landscape 

and an area of prairie parkland known to support waterfowl 
densities of up to 50 pairs per square mile. 

While providing safe and secure nesting habitat for water- 
fowl, these efforts also promise to deliver a suite of environ-
mental co-benefits. In addition to reducing nutrient runoff 
and improving water quality, the secured perennial cover, 
mixed natural lands and wetlands will collectively store an 
enormous amount of carbon and support ongoing efforts to 
address climate change.

WETLAND RESTORATIONS CONTRIBUTE TO  
THE HEALTH OF A STRESSED PRAIRIE LAKE
The Lake Winnipeg Basin Initiative aims to restore the ecological 
health of Lake Winnipeg by reducing pollution from agricultural, 
industrial and municipal sources. Conserving and restoring wet- 
lands and their nutrient abatement function within this drainage 
basin is key. As part of LWBI efforts, and delivered via the Assini- 
boine River Basin Initiative, CFN is working with DUC and local 
watershed groups to restore an additional 82 acres (33 hectares)  
of wetlands, incorporating both Indigenous knowledge and science 
in the project.

FEATURED WORK

Managing land for seven generations: DUC programs bring  
life to one Saskatchewan First Nation’s conservation ethic 
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ANNUAL CONSERVATION 
PROGRESS AND PLANNING

2021 
Goals

2021 
Results

2020
Results

2019 
Results

Habitat acres conserved
(includes acres restored)

49,361
18,675

77,692
32,057

39,457

17,398

42,265

20,216

Habitat acres influenced 80,000 584,810 300,277 294,829
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In 2021, DUC fell just shy of our conserved-acre goal but exceeded our influenced-acre goal due to 
the amount of habitat we were able to positively impact through policy. Our successes in Manitoba 
continue to be strong and steady year over year. 
 
looking ahead to 2022: DUC is planning to conserve 12,488 acres (including the restoration  
of 6,344 acres) and to influence 137,650 acres in Manitoba.

MANITOBA
water flows through manitoba, giving life, energy and character to the province. 
from the crashing waves on lake winnipeg to the gentle ripples on a secluded  
prairie marsh, manitoba’s water bodies and the productive natural habitats that 
surround them are defining features of our past — and our future. ducks unlimited 
canada is proud to play a leading role in the conservation efforts that are  
safeguarding our precious land, water and wildlife.

OUR CONSERVATION 
COMMUNITY

Z	 11,983 supporters who are contributing  
	 to our mission

Z	 595 volunteers who raise funds and 		
	 awareness for conservation

Z	 3,251 landowners who protect vital 		
	 habitat on their property

OUR CONSERVATION SUCCESS (cumulative)

Z	 1,496 habitat projects 
Z	 736,796 acres conserved (including 491,949 acres restored)
Z	 920,223 acres influenced
(Additional acres influenced within the boreal region of Manitoba are reported in the boreal section of this report.)

Within the folds of gently rolling farmland north-
west of Brandon lies an example of how DUC, farm 
families and donors come together to save habitat. 

With the help of DUC and our partners, two generations 
within the same family have protected areas of their property 
that are home to numerous wildlife species.

Russell Thompson, a young farmer who grew up in the 
Hamiota area, inherited a belief in sustainable agriculture 
from his parents who have kept wetlands and portions of 
grass and forest intact at their own farm northwest of town.

Having bought land nearby, only to discover several wet- 
lands had previously been drained from it, Russell was moti- 
vated to restore and protect habitat on his property. As an 
agronomist, he wants to ensure he runs a sustainable farm, 
and signing a conservation agreement with DUC allows him 
to meet that goal while protecting natural areas.

Russell’s conservation agreement, in turn, inspired his 
parents to sign one with DUC too. Like their son, John  
and Susan Thompson run their farm based on sustainable 
practices.

In total, the family’s conservation agreements protect 144 
wetland basins, 15 of which will be restored, and 123 acres  
(50 hectares) of grassland, bush and trees in a region that has 
otherwise seen wetland drainage and land clearing.

Dotted with prairie pothole wetlands, these projects are  
a breeding ground to numerous duck species, including the 
much-admired canvasback. They’re also important for a host 
of vegetation, birds and mammals that include species at risk 
such as the bobolink and barn swallow.

PARTNERSHIPS SUPPORT A GROWING 
NETWORK OF PROTECTED AREAS IN  
SOUTHWESTERN MANITOBA
The Thompson projects are part of a growing network of protected 
areas in the region that includes other DUC projects and those of our 
partner, the Manitoba Habitat Heritage Corporation. The Thompson 
projects were made possible with funding from partners such as 
the Canada Nature Fund, the Manitoba Conservation Trust, philan- 
thropist James C. Kennedy, the Lake Winnipeg Basin Program and 
the North American Wetlands Conservation Act.

FEATURED WORK

A multi-generational commitment to conservation:  
Thompson families step up to support sustainable agriculture 
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ANNUAL CONSERVATION 
PROGRESS AND PLANNING

2021 
Goals

2021 
Results

2020
Results

2019 
Results

Habitat acres conserved
(includes acres restored)

12,418
5,381

12,350
5,913

34,082

26,289

22,867

15,701

Habitat acres influenced 140,700 155,332 682,286 78,675
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In 2021, DUC significantly exceeded its goals for conserving important habitat in Ontario, which 
includes the acquisition of a large project at St. Luke’s Marsh. Year over year, we continue making  
strong habitat gains in key landscapes throughout the province. 
 
looking ahead to 2022: DUC is planning to conserve 3,496 acres (including the restoration  
of 482 acres) and to influence 1,000 acres in Ontario.

ONTARIO
ontario’s diverse territory and natural beauty provide an oasis for nature 
enthusiasts of all kinds. wetlands play a starring role in this vast and varied 
landscape, scattered across the province in a natural mosaic that sustains plants, 
animals and people alike. ducks unlimited canada is hard at work in canada’s  
most populous province, delivering science-driven conservation to ensure that 
ontario’s landscapes remain healthy and prosperous for generations to come.

OUR CONSERVATION SUCCESS (cumulative)

Z	 1,916 habitat projects 
Z	 1,000,958 acres conserved (including 186,847 acres restored)
Z	 718,432 acres influenced

ANNUAL CONSERVATION 
PROGRESS AND PLANNING

2021 
Goals

2021 
Results

2020
Results

2019 
Results

Habitat acres conserved
(includes acres restored)

2,812
243

5,388
235

8,693

1,302

8,081

1,352

Habitat acres influenced 1,000 1,000 3,000 –

It’s been an unprecedented year for wetland resto-
ration in Southern Ontario. Demand is at an all-time 
high as landowners recognize the role these important eco- 
systems play in providing clean water and flood management 
for their communities. Recognizing the need — and the sig- 
nificant environmental gains to be made — the Province of 
Ontario responded in a major way. A historic investment by 
the provincial government tapped DUC as a trusted organi- 
zation to ramp up restoration efforts and return more natural 
habitats to the landscape.

DUC was selected as the sole recipient of year-one funding 
and is receiving $6 million in 2021 for wetland projects that 
will improve water quality, support climate resiliency, mitigate 
flood risk and generate local economic activity in the Lake 
Ontario and Lake Erie drainage basins. These areas are among 
the most significant migratory stopover areas on the continent 
 — and an area under growing population pressure.

“The farming community has embraced wetland resto-
ration,” said Lynette Mader, DUC’s manager of provincial 
operations in Ontario. “We have a wait list for projects and 
that enthusiasm is bringing much-needed scale to wetland 
restoration in Southern Ontario. We’re making it happen with 
local working partners who help us restore the natural infra- 
structure of communities and support green jobs.”

DUC is fast-tracking some 60 wetland conservation projects, 
accelerating our wetland restoration program with nearly 2,500 
acres (1,012 hectares) of restored natural infrastructure in the 
watersheds of Lake Ontario, Lake Erie and their connecting 
waterways. The projects include small, newly restored wet- 
lands as well as restoration for large, permanent wetlands.

THE RIPPLE EFFECT OF RESTORATION
As wetlands reappear on the landscape in the lower Great Lakes 
region, they will create an amazing ripple effect of environmental 
benefits. We estimate that our 60 wetland projects will provide  
$4.2 million in avoided flood damages. In addition, every hectare  
will sequester up to 2,900 kilograms of phosphorus and 154,000 
kilograms of nitrogen every year.
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FEATURED WORK

Ramping up wetland 
restoration in Southern 
Ontario

OUR CONSERVATION 
COMMUNITY

Z	 12,267 supporters who are contributing  
	 to our mission

Z	 769 volunteers who raise funds and 		
	 awareness for conservation

Z	 3,397 landowners who protect vital 		
	 habitat on their property
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DUC exceeded its conserved-acre goal in 2021, continuing an upward trend from the past two years. 
 
looking ahead to 2022: DUC is planning to conserve 1,840 acres (including the restoration  
of 755 acres) and influence 150,000 acres in Quebec.

QUEBEC
more than a quarter of “la belle province” is made up of ponds, marshes, swamps, 
peat bogs, lakes, rivers and riparian areas. In quebec, wetlands are essential for 
maintaining biodiversity and water quality. they also help with the fight against 
climate change. ducks unlimited canada is working with our partners to  
safeguard these benefits for all quebecers.

OUR CONSERVATION 
COMMUNITY

Z	 943 supporters who are contributing  
	 to our mission

Z	 113 volunteers who raise funds and 		
	 awareness for conservation

Z	 337 landowners who protect vital 		
	 habitat on their property

OUR CONSERVATION SUCCESS (cumulative)

Z	 284 habitat projects 
Z	 85,776 acres conserved (including 36,295 acres restored)
Z	 42,997,706 acres influenced
(Additional acres influenced within the boreal region of Quebec are reported in the boreal section of this report.)

It might seem that the Préfontaine family and DUC 
were destined to meet. For the past 26 years, Sylvie and 
Charles-Émile Préfontaine have been following in their father’s 
footsteps by practicing sustainable farming on their land 
along the shores of Saint-François-du-Lac Bay. At the same 
time, DUC has been working with local farmers to balance 
the need for conservation and agricultural production in the 
area. Both the Préfontaines and DUC share a strong commit- 
ment to doing what’s best for the land. 

The Préfontaines grow cereals, but their crop selections and 
practices are largely influenced by the proximity of Lac Saint- 
Pierre. In some years, during the spring flooding period, the 
lake waters submerge part of their land and make it impossible 
to work their fields with early-seeded crops such as corn and 
wheat. As a result, they were wrestling with how to make the 
most of the property. When they learned about DUC’s land 
acquisition program, they knew they’d found the solution 
that fit their conservation values and vision for the future of 
their family farm.

DUC has been acquiring land surrounding Lac Saint-Pierre 
for conservation and re-naturalization purposes for several 
years. Thanks to the Préfontaines, we were able to acquire 81 
land parcels totalling 425 acres (172 hectares), chiefly located 

in the municipalities of Pierreville, Saint-François-du-Lac 
and Yamaska. 

DUC’s work in the Lac Saint-Pierre landscape includes main- 
taining natural areas and restoring cultivated areas with crops 
that benefit the yellow perch. We are establishing a floodplain 
meadow to diminish water turbidity during spawning, mini- 
mize harmful residues that would otherwise end up in Lac 
Saint-Pierre when the water recedes, and reduce erosion.

STRIKING BALANCE
Lac Saint-Pierre is situated along the Saint Lawrence River in Quebec. 
Its surrounding habitats form a unique ecosystem that’s critically 
important for migratory birds, fish and other wildlife. DUC has been 
working in this UNESCO-designated Biosphere Reserve since the 
1980s alongside the provincial government, as well as local farmers 
who utilize the lake’s floodplains to plant crops. However, in recent 
years, declining populations of yellow perch have sent a strong signal 
that the health of Lac Saint-Pierre is deteriorating. A new approach 
to managing this important region is needed — and DUC’s land 
acquisition program is part of a community-wide effort to find 
solutions that strike a balance between production and protection.

FEATURED WORK

For the love of the land: Préfontaine family and DUC team 
up to build a brighter future in the Lac Saint-Pierre landscape
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ANNUAL CONSERVATION 
PROGRESS AND PLANNING

2021 
Goals

2021 
Results

2020
Results

2019 
Results

Habitat acres conserved
(includes acres restored)

1,569
952

3,107
833

2,762

2,314

1,871

449

Habitat acres influenced 100,000 76,248 203,548 340,716

3736
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We were unable to complete all the conservation and restoration acres planned in New Brunswick this 
year after some funding we anticipated receiving did not become available. In fy21, an unplanned distri- 
bution of nest boxes across the province allowed us to influence 227 acres of key waterfowl habitat. 
 
looking ahead to 2022: DUC is planning to conserve 748 acres (including the restoration  
of 678 acres) in New Brunswick.

NEW BRUNSWICK
wetlands in new brunswick provide critical habitat for millions of migrating waterfowl. 
they buffer high tides and storms that cause erosion and flooding. they give people places 
to fish, hike, canoe, hunt, and find solace. ducks unlimited canada believes these are 
places worth conserving and is proud to work alongside a diverse group of partners  
who also see wetlands as an integral part of the province’s past, present and future.

OUR CONSERVATION 
COMMUNITY

Z	 2,656 supporters who are contributing  
	 to our mission

Z	 177 volunteers who raise funds and 		
	 awareness for conservation

Z	 593 landowners who protect vital 		
	 habitat on their property

OUR CONSERVATION SUCCESS (cumulative)

Z	 451 habitat projects 
Z	 55,648 acres conserved (including 31,561 acres restored)
Z	 940,650 acres influenced

The 55,900-square-kilometre Wolastoq (Saint John 
River) basin includes 49,400 acres (20,000 hectares) of 
floodplain wetlands. After spring thaw, the area fills up 
with nutrient-rich snowmelt from up-river, luring a diverse 
array of wildlife, waterfowl and songbirds to breed, nest and 
feed. The river and surrounding habitats support 45 federally, 
or provincially, listed species at risk.

Wildlife enthusiasts cherish the river’s floodplain marshes 
for their amazing wildlife viewing opportunities. Outdoor- 
lovers — locals and tourists alike — flock here year round to 
swim, paddle, fish, hunt, trap and hike. Wolastoqiyik, Passa- 
maquoddy, Mi’kmaq, and other First Nations have relied on 
these waters, including its wetlands, for their essential role in 
their nations’ culture, spirituality and sustenance for millennia.

When waterfowl populations were declining in the region 
during the 1970s, DUC restored 19,769 acres (8,000 hectares) 
of freshwater marsh throughout the floodplain. We want to 
make sure that these important, biodiverse and beautiful 
wetlands — and the species, people and traditions they sup- 
port — remain for generations to come. That’s why we’ve 
embarked on a 10-year, $3-million conservation project to 
renew and restore 4,700 acres (1,900 hectares) of these fresh- 
water wetland habitats, and acquire and protect an additional 
1,000 acres (405 hectares) of natural wetland and associated 
upland habitat.

DUC will be replacing water control structures and restoring 
25 kilometres of earthen dikes on more than 60 wetland pro- 

jects. Raising awareness about the importance of this habitat 
is also a major outcome of this project. 

“DUC’s work to restore Wolastoq’s wetlands will help control 
spring flooding, increase biodiversity, support traditional uses 
by local First Nations and enhance recreation opportunities, 
like birdwatching,” says Tom Duffy, DUC manager of Atlantic 
operations. “This new 10-year conservation investment will 
allow residents and visitors to continue to enjoy this special, 
irreplaceable place.”

HARVESTING A TRADITION
Wild rice harvesting by local First Nations communities is a practice 
that was limited by land restriction for decades. In a partnership 
between Cecelia Brooks of Wabanaki Tree Spirit Tours & Events and 
Samantha Brewster, a DUC education specialist, the communities 
are re-establishing the tradition.  

“It felt almost like nostalgia,” says Brooks when describing her 
experience while re-establishing her Wolastoqiyik ancestors’ wild 
rice harvesting methods. “Here we were doing something of the 
past. It’s something old and almost forgotten about. And here  
we were bringing it back to life.” 

October 2020 marked the first annual wild rice harvest at a DUC- 
restored wetland on the Wolastoq; based on the success of this 
event, another is planned for fall 2021.

ANNUAL CONSERVATION 
PROGRESS AND PLANNING

2021 
Goals

2021 
Results

2020
Results

2019 
Results

Habitat acres conserved
(includes acres restored)

604
295

409
165

375

366

1,110

718

Habitat acres influenced – 227 168 –

4544

FEATURED WORK Saving the Wolastoq wetlands



NOVA SCOTIA
rugged shoreline, lush salt marshes and fertile valleys — this is nova scotia. coastal 
regions support colonies of sea ducks and shorebirds while sprawling freshwater 
wetlands provide habitat for a host of wildlife species, from mallards to moose. 
ducks unlimited canada is proud to safeguard the storied landscapes of nova 
scotia, which are tightly woven within the unique culture of the maritimes.

OUR CONSERVATION SUCCESS (cumulative)

Z	 423 habitat projects 
Z	 48,743 acres conserved (including 27,088 acres restored)
Z	 969,874 acres influenced

There’s no better place to celebrate biodiversity than 
on the 6,245-acre (2,527-hectare) Missaquash Marsh. 
Located along the Nova Scotia and New Brunswick border, 
this expansive wetland is teaming with wildlife. The area pro- 
vides important habitat for many species of migratory birds 
and fish, including species at risk, and is known as a wildlife 
highway. To ensure it remains healthy and productive, the 
Province of Nova Scotia and DUC have re-committed to 
conserving this wetland — the largest managed marsh in 
Atlantic Canada — for another 15 years.

“Missaquash Marsh is one of the most storied and ecolo- 
gically important wetlands that Ducks Unlimited Canada 
manages in the Atlantic region,” says Tom Duffy, DUC 
manager of provincial operations for Atlantic Canada. “You 
only have to stand there among the wild rice, the black ducks, 
and the tree swallows — and so much more — to know that 
it’s a special place worth protecting.”

This large swath of wetland on the Chignecto Isthmus 
benefits many people, including recreational boaters, anglers, 
trappers, hunters and birdwatchers. It also supports the 
gaspereaux and eel fishery and is an important area for many 
conservation organizations, local Indigenous communities 
and other governments.

Based on research undertaken in partnership with Acadia 
University — and with support from Fisheries and Oceans 
Canada’s Coastal Restoration Fund, the North American 
Wetlands Conservation Act, Irving Oil and other Canadian 
and American supporters — we also rebuilt the marsh’s fish 
ladder and enhanced and upgraded the dikes to improve 
public access.

SIX DECADES OF SUCCESSFUL 
COLLABORATION
In the early 1960s, DUC and the Province of Nova Scotia recognized 
the potential to return some of these idle agricultural marshlands to 
productive wetlands. Six decades later, DUC continues to invest in 
the future of this important expanse of habitat in collaboration  
with the Department of Lands and Forestry and the Department of 
Environment and Climate Change who own 4,594 acres (1,859 
hectares) of the marsh. The beauty of Missaquash Marsh is a shining 
example of what happens when we all do our part to protect the 
province’s biodiversity.

FEATURED WORK Managing biodiversity at Missaquash Marsh
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We vastly exceed our goal for conserved 
acres in fy21 as a result of our work at the 
Missaquash Marsh (see story that follows). 
 
looking ahead to 2022: DUC plans to 
conserve 641 acres (including the restoration 
of 142 acres) and to influence 2,085 acres in  
Nova Scotia.

OUR CONSERVATION 
COMMUNITY

Z	 3,483 supporters who are 		
	 contributing to our mission

Z	 149 volunteers who raise funds 	
	 and awareness for conservation

Z	 707 landowners who protect 	
	 vital habitat on their property

ANNUAL CONSERVATION 
PROGRESS AND PLANNING

2021 
Goals

2021 
Results

2020
Results

2019 
Results

Habitat acres conserved
(includes acres restored)

791
29

7,158
6,284

807

18

399

96

Habitat acres influenced 812 1,113 6,300 2,042

4746
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DUC continues making strong, steady year-over-year progress in Prince Edward Island. Nearly all our 
work in the province takes place on private land through partnerships with landowners. Therefore, 
influencing acres through policy and other conservation measures has not been a key conservation 
priority in recent years. 
 
looking ahead to 2022: DUC is planning to conserve 123 acres (including the restoration  
of 23 acres) in Prince Edward Island.

PRINCE EDWARD ISLAND

OUR CONSERVATION 
COMMUNITY

Z	 2,094 supporters who are contributing  
	 to our mission

Z	 44 volunteers who raise funds and 		
	 awareness for conservation

Z	 580 landowners who protect vital 		
	 habitat on their property

OUR CONSERVATION SUCCESS (cumulative)

Z	 388 habitat projects 
Z	 14,782 acres conserved (including 5,555 acres restored)
Z	 81,306 acres influenced

According to research by the University of Prince 
Edward Island’s Climate Lab, an average of 28 centi- 
metres of coastline is eroding on P.E.I. each year. 
That puts more than 1,000 homes, cottages and commercial 
buildings, 17 lighthouses, and 10 bridges at risk over the next 
70 years. 

While there’s no way to stop what’s already started, there are 
some places on the Island where natural solutions can lessen 
the impact of rising tides and stronger waves. Fullerton’s 
Marsh is one of these places.

Our conservation specialists have carefully breached the 
dikes of Fullerton’s Marsh, returning salt water to an area that 
had operated as a freshwater marsh for decades.

Fullerton’s Marsh sits on Fullerton’s Creek near Stratford, 
P.E.I and is part of a 49-acre (20-hectare) wetland managed 
by DUC. By breaching the dikes of the freshwater marsh 
this fall, removing the old steel water control structure, and 
upgrading the infrastructure, the marsh can now support a 
full tidal exchange for the first time in 70 years.

Within a few weeks, noticeable changes appeared in both 
the plants and wildlife. As saltwater permeated the wetland, 
the area began reverting to its natural state.

“Coastal wetlands are able to sequester large quantities of 
carbon. As sea levels rise, so will the marsh. Over time, it will 
accumulate layers upon layers of sediment, which are rich in 
carbon,” says Jonathan Platts, a DUC conservation program 
specialist for P.E.I. “It makes a lot of sense to restore these 
areas back to salt marsh as it is one of the most effective 
natural ways to help offset the effects of climate change.”

A DYNAMIC ECOSYSTEM
Fullerton’s Marsh will be the dynamic ecosystem this area needs.  
It will host a diversity of wildlife, including herons, kingfishers, 
marsh wrens and waterfowl that already make their home in P.E.I.  
It will act as a coastal buffer against rising sea levels and stronger 
storms and will help to decrease the energy produced by waves, 
which, in turn, will prevent erosion along the shore.

FEATURED WORK

Fullerton’s Marsh: A saltwater solution for sea-level rise  

from space, p.e.i. looks like a skiff of sand on the edge of the atlantic ocean. but 
don’t let its size fool you; p.e.i.’s natural areas deliver big benefits. the province’s 
wetlands and coastal areas support waterfowl from as far south as the caribbean 
and as far north as the sub-arctic. they filter water, protect coastlines and provide 
people with opportunities to connect with nature. ducks unlimited canada’s con-
servation efforts are ensuring nature continues to live large on the island. 

ANNUAL CONSERVATION 
PROGRESS AND PLANNING

2021 
Goals

2021 
Results

2020
Results

2019 
Results

Habitat acres conserved
(includes acres restored)

158
8

175
7

156

120

830

309

4948



NEWFOUNDLAND AND LABRADOR
from quiet marshes to soaring coastal cliffs, some of canada’s most dramatic scenery is 
found in newfoundland and labrador. its wetlands provide critical habitat for a variety  
of wildlife including sea ducks, songbirds and the province’s famous moose population.  
they also play an important role in buffering high tides and storms that cause erosion  
and flooding along coastlines. ducks unlimited canada is working to help ensure  
these picturesque places remain for people to explore and enjoy.

Thanks to restoration work completed at the Birchy 
Basin Wetland Complex, a variety of migratory fish—
including Atlantic salmon—are better able to travel 
through its waters to breed and spawn.

“The Birchy Basin Wetland Complex is a critical swath of 
wildlife habitat in Newfoundland’s Humber River Watershed,” 
says Danielle Fequet, a DUC conservation programs specialist 
in the province. “Our staff were able to preserve the natural 
integrity of this beautiful and ecologically diverse area by 
repairing a small maintenance bridge and rebuilding part of 
the wetland’s fishway, which, after nearly 30 years of operation 
was showing its age.”  

Fish ladders are built near water-control structures like dikes 
or dams to allow fish to migrate upstream. The fish ladder at 
Birchy Basin Wetland Complex is one of more than 150 fish 
ladders that DUC manages across Atlantic Canada. 

“Ensuring water systems have healthy native fish popula-
tions is critical to maintaining the nutrient cycles that impact  
a multitude of wildlife species,” says Fequet.   

In addition to providing critical habitat for an estimated 
40,000 Atlantic salmon, the Upper Humber River and Birchy 
Basin boast some of the highest densities of wildlife in New- 

foundland and Labrador. Waterfowl species including black 
duck and common goldeneye frequent the area. The wetland 
is also vital to other provincially iconic species including 
moose and the Humber caribou herd. 

Our restoration work at the Birchy Basin Wetland Complex 
was undertaken with financial support from the Atlantic 
Salmon Conservation Foundation as well as the North 
American Wetlands Conservation Act. Their commitment 
and investments are helping to ensure the health of this 
important freshwater ecosystem for decades to come. 

COLLABORATIVE, COMMUNITY- 
DRIVEN CONSERVATION  
The Upper Humber Wetlands Complex was created when the Upper 
Humber River was dammed for log driving in the 1950s. Recognizing 
the important habitat value of the area, DUC, the Province of New- 
foundland and Labrador and Corner Brook Pulp and Paper signed  
a 30-year habitat stewardship agreement for the area in the 1990s. 
Today, we are proud to continue playing a role in this strong 
community partnership.

FEATURED WORK

Giving fish a fin up at Birchy Basin

While DUC’s construction work at the Birchy Basin Wetland 
Complex (see story that follows) was completed, there were 
delays in securing a signed conservation agreement. As a result, 
the accomplishment has not been captured in our fy21 results 
and accounts for the shortfall in our conserved and restored 
acres. Our efforts to conserve wetlands in the province by 
working with municipalities are showing positive results. The 
City of St. John’s made an unexpected commitment to protect 
wetlands, resulting in 23,000 acres of influenced habitats. 
 
looking ahead to 2022: DUC is planning to conserve 51 
acres (all of which will be restored) and influence 115 acres in 
Newfoundland and Labrador.

OUR CONSERVATION SUCCESS (cumulative)

Z	 46 habitat projects 
Z	 9,667 acres conserved (including 8,366 acres restored)
Z	 14,355,610 acres influenced
(Additional acres influenced within the boreal region of Newfoundland and Labrador are reported in the boreal section of this report.)
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OUR CONSERVATION COMMUNITY
Z	 986 supporters who are contributing to our mission

Z	 243 volunteers who raise funds and awareness for conservation

Z	 25 landowners who protect vital habitat on their property

ANNUAL CONSERVATION 
PROGRESS AND PLANNING

2021 
Goals

2021 
Results

2020
Results

2019 
Results

Habitat acres conserved
(includes acres restored)

1,973
1,973

70
70

24

24

–

–

Habitat acres influenced – 23,000 – –

5150
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BOREAL REGION
canada’s vast boreal region is home to one of the largest intact forests on the 
planet and 85 per cent of the country’s wetlands. conserving this fortress of  
nature requires bold measures and state-of-the-art stewardship practices. ducks 
unlimited canada is proud to be a conservation partner in the boreal region, 
sharing our tools and knowledge to help keep this vast ecosystem healthy.

Manitoba is emerging as a national leader in the con- 
servation of boreal wetlands following the development 
of new codes of practice that ensure the resource sector treads 
lightly while working in the province’s vast boreal region.

While many people equate Manitoba with rolling grasslands 
and golden wheat fields, more than three-quarters of Manitoba 
is in the boreal region. Of this, 40 per cent, or approximately 
54 million acres (22 million hectares), is wetlands. 

As resource development pressure continues to grow, con- 
serving wetlands and their incredible environmental value is 
more important than ever. Ensuring development takes place 
sustainably was the motivation behind the Government of 
Manitoba’s new Boreal Wetlands Conservation Codes of 
Practice.

“The codes of practice conserve important boreal wetlands 
while still allowing for sustainable development of natural 
resources,” said Kevin Smith, DUC’s national manager of 
boreal operations. “They commit to a no-net-loss of boreal 
wetland benefits, and we expect they will help conserve nearly 
33 million acres of wetlands in Manitoba’s boreal region.”

The codes of practice provide the resource sector with best 
management practices for operating in and around boreal 
wetlands. The approach is simple but effective: avoid boreal 

wetlands where possible; minimize the impact on boreal 
wetlands where they can’t be avoided; and offset permanent 
impacts to boreal wetlands when minimization is not possible.

Boreal wetlands, like other wetlands, are rich in biodiversity 
and provide essential habitat for waterfowl and other wildlife  
— including species at risk. They also store vast amounts of 
carbon, help purify water and reduce the impacts of flooding 
and drought. 

“We hope these new codes of practice will inspire similar 
policy commitments in other provinces and territories,” said 
Smith.

ALL INDUSTRIES, ALL IN FOR CONSERVATION
Manitoba’s Boreal Wetlands Conservation Codes of Practice apply to 
all industry sectors that operate in Manitoba’s boreal region. Taking 
a true collaborative approach, representatives from all industry 
sectors were engaged as part of a stakeholder committee that worked 
with the provincial government and an Indigenous Elder to create 
the codes of practice. DUC is proud to have been appointed by the 
government to serve as co-chair of the committee, providing 
science-based conservation advice.

DUC continues to make strong, steady conservation gains in the boreal region of Canada. In the past 
two years, the completion of some significant protected areas and land-use agreements saw our results 
skyrocket. Our achievements in 2021 remain impressive, exceeding our goals in the number of acres 
we influenced. Because the region is made up largely of Crown land, DUC’s conservation efforts are 
delivered via partnerships. Our results are measured exclusively in habitat influenced. We do not deliver 
direct programs that result in “habitat conserved” or “habitat projects” as reported in other provinces. 
 
looking ahead to 2022: DUC is planning to influence 3,640,000 acres in the boreal region.

OUR CONSERVATION IMPACT (cumulative)

Z	 121,113,539 acres influenced

(Statistics include acres from all provinces and territories within the boreal region.)

OUR CONSERVATION 
COMMUNITY
Z	 DUC works closely with industry, 		
	 Indigenous communities and all  
	 levels of government throughout  
	 the boreal region.

FEATURED WORK

New codes of practice help industry  
tread lightly in Manitoba’s boreal region

ANNUAL CONSERVATION 
PROGRESS AND PLANNING

2021 
Goals

2021 
Results

2020
Results

2019 
Results

Habitat acres influenced 3,500,000 3,809,747 22,767,156 25,373,241

5352
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	 and capable of helping DUC achieve its objectives.
Z	Facilitate the operations of the board through appropriate governance processes.
Z	Monitor management’s compliance with legislative and fiduciary requirements.

BOARD COMMITTEES

Z	Executive Committee
Z	Conservation Programs Committee
Z	Membership & Revenue Committee
Z	Development Committee
Z	Finance & Risk Committee
Z	Governance Committee
Z	Personnel Policy Committee
Z	Nominating Committee
Z	Audit Committee

As of March 31, 2021 *	 Senior Provincial Director †	 Deceased

BOARD OF DIRECTORS AND LEADERSHIP
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The 2021 fiscal year has been like no other in our 
history. The ink had barely dried on our annual financial 
plan when the COVID-19 pandemic demanded that we 
re-evaluate our operations to ensure DUC was prepared to 
respond and adapt to the challenges and uncertainty ahead. 
After recasting our annual financial plan in April, our team 
rallied and responded throughout the year in many remark-
able ways.

The results and success stories featured in this annual report 
showcase how we not only met, but exceeded, many of our 
goals. Thanks to the commitment of our staff, volunteers 
and supporters, we were able to deliver on our conservation 
mission and ensure financial health throughout 2021 with 
careful management of resources. 

We experienced a significant shift in our grassroots fund- 
raising activities this year, as pandemic restrictions required 
that our long-standing collection of community events be 
replaced with raffles and virtual events. Despite the lack of 
in-person connections with our supporters, Canadians con- 
tinued to step up and support DUC’s conservation efforts. 
Many generous philanthropic gifts were secured for future 
projects. 

Our on-the-ground conservation programs continued safely 
amid the pandemic, including our highly successful Revolving 
Land Conservation Program. DUC partners with the Alberta 
Treasury Branch and Canadian Imperial Bank of Commerce 
to deliver the program, which saw 5,998 acres (2,429 hectares) 
placed in conservation easements leveraged by $10.5 million 
in loans.

Sustainability remains a focus for DUC and at March 31, 
2021, we have internally restricted $143 million for our long- 
term commitment to habitat asset management and $25 mil- 
lion for future conservation opportunities. Internally restricted 
funding for conservation opportunities provides the flexibility 
to act quickly when situations arise where we can move our 
mission forward. 

We continue to be the premier conservation organization 
the nation looks to for leadership, with strong governance 
practices and a commitment to transparency. DUC strives to 
maintain a more than 80 per cent investment in conservation 
expenditures of its total expenditures, including fundraising. 
We were determined to uphold this important responsibility 
to our donors during this unprecedented year and are proud 
to report that DUC achieved a 90 per cent investment in 
conservation expenditures in 2021 (2020 – 82 per cent). 

On behalf of DUC, thank you for the vital role you’ve 
played in our accomplishments this past year. Our future is 
bright because of the history we’ve made together.

MARCY SULLIVAN
Chief Financial Officer

SOURCES OF REVENUE   ($ millions)

DUC generates revenue from five primary sources:

Z	Grants from a variety of government sources including federal  
	 (both Canada and U.S.), provincial, state and municipal, and from  
	 other non-government organizations such as Ducks Unlimited, Inc.  
	 in the United States.

Z	Funding from non-government partnerships including foundations.

Z	Program and other revenue, including fee-for-service revenue and ancillary  
	 revenues from the management of owned conservation lands.

Z	Fundraising income, which includes philanthropic giving and grassroots fundraising.

Z	Investment income from short and long-term investments.

FINANCIAL OVERVIEW

message from the chief financial officer U
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NON-GOVERNMENT 
PARTNERSHIPS

$16.0

PROGRAM AND 
OTHER REVENUE

$21.0

INVESTMENT 
INCOME

$32.6

GOVERNMENT 
GRANTS

$43.3

FUNDRAISING REVENUE 
(INCLUDES GIFT-IN-KIND DONATIONS)

$8.1

CONSERVATION 
MISSION PRIORITIES   ($ millions)

CONSERVATION (INCLUDES 
CAPITALIZED LAND PURCHASES)

$87.0
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HABITAT 

$72.2

$4.9 FUNDRAISING

$1.9 EDUCATION AND COMMUNICATIONS

$1.5 INDUSTRY AND GOVERNMENT RELATIONS

$3.4 RESEARCH AND EVALUATION

$8.0 REVOLVING LAND (PURCHASE)

5756

ADMINISTRATION$5.4

USES OF FUNDS   ($ millions)

DUC benefits from:

Z	Diverse revenue sources;
Z	Efficient use of funds;
Z	Leveraging dollars raised; and
Z	Financial strength.



ducks unlimited canada 
condensed statements of financial position
(in thousands of dollars)         |         As at March 31

assets	 2021	 2020

Current assets		

	 Cash	 $16,882	 $13,998
	 Short-term investments	 $8,701	 $5,477
	 Other current assets	 $24,086	 $27,463

			   $49,669	 $46,938

Investments	 $176,252	 $157,735
Land held for resale	 $15,498	 $15,384
Property, plant and equipment, net	 $6,600	 $6,952
Conservation lands	 $189,644	 $181,841

			   $437,663	 $408,850

liabilities and net assets		

Accounts payable and current portion of borrowings	 $23,421	 $23,723
Current portion of deferred contributions and unearned revenue	 $17,841	 $20,672
Accrued pension and other post-employment benefits	 $11,388	 $15,673
Non-current deferred contributions and unearned revenue	 $12,344	 $16,041

			   $64,994	 $76,109

Net assets to support conservation activities:		

	 Internally restricted	 $164,469	 $133,884
	 Invested in land held for resale, property, plant	 $195,205	 $187,706
		  and equipment and conservation lands		
	 Unrestricted	 $12,995	 $11,151

			   $372,669	 $332,741

			   $437,663	 $408,850

These condensed financial statements do not contain all of the disclosures required by Canadian accounting standards for not-for- 
profit organizations. Readers are cautioned that these statements may not be appropriate for their purposes. For more information 
on the Company’s financial position, results of operations, changes in net assets and cash flows, reference should be made to the 
complete financial statements of Ducks Unlimited Canada as at and for the years ended March 31, 2021 and March 31, 2020,  
on which PwC expressed an opinion without reservation in their report dated June 12, 2021. Visit ducks.ca/annualreport

ducks unlimited canada condensed statements of revenue  
and expenses and changes in unrestricted net assets
(in thousands of dollars)         |         As at March 31

revenue	 2021	 2020	

Philanthropic fundraising	 $6,550	 $8,345
Grassroots fundraising	 $1,576	 $6,757
Non-government partnerships	 $15,977	 $10,134
Government grants	 $43,314	 $42,145
Program and other	 $20,974	 $19,988
Investment (loss) income	 $32,560	

			   $120,951	 $80,300

expenses		

Conservation program	 $72,571	 $67,352
Fundraising	 $4,944	 $10,171
Administration	 $5,409	 $6,484

		  $82,924	 $84,007

Surplus (deficiency) of revenue over expenses for the year	 $38,027	
Transfers from unrestricted net assets		  $4,375

Change in unrestricted net assets	 $1,844	 $668
Opening balance unrestricted net assets	 $11,151	 $10,483

Closing balance unrestricted net assets	 $12,995	 $11,151

FINANCIAL SUMMARY

($7,069)

($36,183)
($3,707)
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p.0. box 1160  
stonewall, manitoba    r0c 2z0 
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